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THE CONTRARIAN CONSULTANT
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Table 1 - Average Monthly Cash
Surplus of Hospital in 2011
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A Revenue A 10,00,00,000
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B Variable Cost B

000

C  Gross Profit A-B 3,00,00,000 smexlans ailunil
D Overhead D 2,00,00,000

E  Cash Surplus C-D 1,00,00,000
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