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Sn\n ^n-en¸v

\-ã-¯nÂ \n-¶v I-c-I-b-dm-\m-bn \-S-¯p-¶ {i-a-§Ä Nn-e-t¸mÄ A-Xn-t\-¡mÄ am-c-I-am-b  
s\-K-äo-hv Iym-jv ^v-tfm F-¶ Øn-Xn-bn-te-¡v kw-cw-`-§-sf \-bn-t¨-¡mw

X -sâ kw-cw-`w s\-K-äo-hv em-`-¯nÂ \n-¶v  
s\-K-äo-hv Iym-jv ^v-tfm-bn-te-¡v am-dp-t¼mÄ 

H-cp kw-cw-`-I³ sN-t¿-ï-Xv F-´m-sW-¶m-Wv Cu 
te-J-\-¯nÂ NÀ-¨ sN-¿p-¶-Xv.

Cu B-i-bw hn-i-Z-am-¡m³ e-fn-X-am-b H-cp D-Zm-
l-c-Ww F-Sp-¡mw.

_n-kn-\-kv \-S-¯n-h-cp-¶ H-cmÄ, I-gn-ª 
G-Xm-\pw am-k-§-fm-bn hn-X-c-W-¡mÀ-¡v ]-Ww \Â-
Im³ _p-²n-ap-«v t\-cn-Sp-I-bm-Wv. Cu {]-iv-\-¯nÂ 
H-cp Øn-cw ]-cn-lm-cw Im-Wp-¶-Xn-\m-bn A-t±-lw 
X-sâ am-t\-PÀ-am-cp-sS tbm-Kw hn-fn-¨p.

I-¼-\n C-t¸m-gpw \-ã-¯n-em-sW-¶pw A-Xp-sIm-
ïm-Wv hn-X-c-W-¡mÀ-¡v ]-Ww \Â-Ip-¶-Xv _p-²n-ap- 
«p-¶-sX-¶pw sk-bvÂ-kv Sow Iq-Sp-XÂ hnÂ-¸-\ \-S 
-¯n-bmÂ am-{X-ta t{_-¡v Cu-h-\nÂ (em-`-tam \-ã-
tam C-Ãm-¯ A-h-Ø) F-¯p-I-bp-Åq-sh-¶pw NÀ-¨-
bv-¡n-S-bnÂ ^n-\m³-kv am-t\-PÀ A-`n-{]m-b-s¸-«p.

X-§Ä¡v Iq-Sp-XÂ hnÂ-¸-\ \-S-¯m³ {]-bm-
k-an-sÃ-¶pw F-¶mÂ B-h-iy-¯n-\v DÂ-¸m-Z-\w 
\-S-¡m-¯-Xm-Wv {]-iv-\-sa-¶pw sk-bvÂ-kv am-t\-PÀ 
]-d-ªp.

hn-X-c-W-¡mÀ-¡v Ir-Xy-am-bn ]-Ww \Â-Im- 
¯-Xv aq-e-ap-Å A-kw-kv--Ir-X h-kv-Xp-¡-fp-sS Ip-d-
hm-Wv {]iv-\-sa-¶v DÂ-¸m-Z-\ Np-a-X-e-bp-Å am-t\- 
P-cpw A-dn-bn-¨p.

I-¼-\n C-t¸m-gpw \-ã-¯n-em-sW-¶pw A-Xp 
-sIm-ïm-Wv hn-X-c-W-¡mÀ-¡v ]-Ww \Â-Im-\m-hm-
¯-sX-¶pw hnÂ-¸-\ hÀ-[n-¸n-¨mÂ am-{X-ta t{_-¡v 
Cu-h³ ssI-h-cn-¡m-\m-Iq F-¶p-ap-Å ap³- \n-e-]m-Sv 
^n-\m³-kv am-t\-PÀ B-hÀ-¯n-¨p.

F-´p-sIm-ïm-Wv I-gn-ª G-Xm-\pw am-k- 
§-fm-bn hn-X-c-W-¡mÀ-¡v \Â-Im-\p-Å t]-bv--saâv 
s]-s«-¶p {]-iv-\-am-bn D-bÀ-¶p-h-¶-sX-¶v NÀ-¨-bn-se 
Nm-{In-I bp-àn a-\-kn-em-¡n-b kw-cw-`-I³  
^n-\m³-kv am-t\-P-tcm-Sv tNm-Zn-¨p.

I-gn-ª c-ïp hÀ-j-am-bn I-¼-\n \-ã-¯n-em-Wv. 
F-¶mÂ hn-X-c-W-¡mÀ-¡p-Å t]-bv--saâp-IÄ A-Sp-
¯n-sS-bm-Wv H-cp {]iv-\-am-bn am-dn-b-Xv.

I-gn-ª hÀ-j-s¯-bpw \n-e-hn-se-bpw km-¼-
¯n-I Øn-Xn-bp-sS H-cp Xm-c-X-ayw \-S-¯m³ A-t±-
lw ^n-\m³-kv am-t\-P-tcm-Sv B-h-iy-s¸-«p. Xm-c-X-ayw 
]«nI H-¶nÂ Im-Wmw.

]«nI 1: Monthly Financials

sk-bvÂ-kv am-t\-PÀ ]-d-ªp. A-Xp kw-_-Ôn-¨ 
I-W-¡p-IÄ Im-Wn-¡m³ ^n-\m³-kv am-t\-P-tcm-Sv 
B-h-iy-s¸-«p. ]«nI c-ïv Im-Wp-I.

]«nI 2: Monthly Financials - During Sales Push

hnÂ-¸-\ hÀ-[n-¸n-¡p-¶-Xn-\p-Å {i-aw \-S-¡p-¶-
Xn-\n-sS D-]-t`m-àm-¡Ä-¡v sk-bvÂ-kv Sow h-en-b 
tXm-XnÂ s{I-Un-äv \Â-Ip-I-bp-ïm-bn. C-Xv XmÂ-¡m-
en-I-am-b s\-K-äo-hv Iym-jv ^v-tfm-bn-te-¡v \-bn-¨p. 
A-Xn-sâ ^-e-am-bn hn-X-c-W-¡m-cp-sS t]-bvsaâp-IÄ 
ap-S-§n. A-hÀ A-kw-kv--Ir-X h-kv-Xp-¡Ä X-cp-¶-Xv 
\nÀ-¯n. C-Xm-Wv \n-e-hn-se A-h-Ø-bn-te-¡v \-bn- 
¨-Xv. C-tXm-sS s{]m-U-£³ So-an-\v HmÀ-U-dn-\-\p-k 
-cn-¨v DÂ-¸m-Z-\w \-S-¯m³ I-gn-bm-sX h-cn-I-bpw  
Xp-SÀ-¨-bm-b s\-K-äo-hv Iym-jv- ^v-tfm F-¶ C-¶-s¯ 
Øn-Xn-bn-te-¡v \-bn-¡-s¸-Sp-I-bpw sN-bv-Xp.

{]-iv-\w a-\-kn-em-¡n-b-t¸mÄ sd-Un Iym-jv  
hnÂ-¸-\-bnÂ (1.5 tIm-Sn cq-]) am-{Xw {i-²n-¡m-\pw 
sN-e-hp-IÄ A-Xn-\-\p-k-cn-¨v Ip-d-bv-¡m-\pw (10 e-£w 
cq-]) Np-h-sS ]«nI \m-enÂ Im-Wn-¨n-cn-¡p-¶-Xp  
t]m-se t]m-kn-äo-hv 
Iymjv ^v-tfm (50,000  
cq-]) ssI-h-cn-¡p-¶-
Xn-\pw Xo-cp-am-\n-¨p.

]«nI 4: Monthly 

Financials - Future

I-¼-\n s\-K-äo-hv 
em-`w F-¶ \n-e-bnÂ 
\n-¶v s\-K-äo-hv Iym-jv 
^v-tfm-bn-te-¡v am-dn-sb-
¶pw C-Xv Xp-SÀ-¶mÂ 
I-¼-\n A-S-¨p-]q-t«-ïn 
h-cp-sa-¶pw kw-cw-`-I³ 

amt\-Pv-saâ v MANAGEMENT

Previously

Sales 2,50,00,000 

Gross Profit 25,00,000 

Overhead 25,00,000 

Depreciation 5,00,000 

Net Profit (5,00,000)

Debtors 3,00,00,000 

Stock 2,00,00,000 

Current

Sales 2,00,00,000 

Gross Profit 20,00,000 

Overhead 25,00,000 

Depreciation 5,00,000 

Net Profit (10,00,000)

Debtors 4,00,00,000 

Stock 1,50,00,000 

em-`w Iq-«p-I F-¶ e-£y-t¯m-sS hnÂ-¸-\  
Iq-«m³ {i-aw (Sales Push) \-S-¯n-b-Xn-sâ ^-e-am-bn 
Ip-d-¨p am-kw ap-¼p-h-sc sk-bvÂ-kv So-an-\v Iq-Sp-XÂ 
hn-ä-gn-¡m-\pw em-`w t\-Sm-\pw I-gn-ªn-cp-¶-Xm-bn 

During Sales Push

Sales 4,00,00,000 

Gross Profit 40,00,000 

Overhead 25,00,000 

Depreciation 5,00,000 

Net Profit 10,00,000 

Future

Sales 1,50,00,000 

Gross Profit 10,50,000 

Overhead 10,00,000 

Depreciation 5,00,000 

Net Profit (4,50,000)

Cash Profit 50,000 

Debtors  -   

Stock 1,50,00,000 

Previously

Sales 2,50,00,000 

Gross Profit 25,00,000 

Overhead 25,00,000 

Depreciation 5,00,000 

Net Profit (5,00,000)

Cash Profit   -   

Debtors 3,00,00,000 

Stock 2,00,00,000 

Current

Sales 2,00,00,000 

Gross Profit 20,00,000 

Overhead 25,00,000 

Depreciation 5,00,000 

Net Profit (10,00,000)

Cash Profit (5,00,000)

Debtors 4,00,00,000 

Stock 1,50,00,000 

During Sales Push

Sales 4,00,00,000 

Gross Profit 40,00,000 

Overhead 25,00,000 

Depreciation 5,00,000 

Net Profit 10,00,000 

t\-c-s¯ \Â-In-b aq-¶v I-W-¡p-IÄ I-ï- 
t¸mÄ X-s¶ hnÂ-¸-\ Iq-«m-\p-Å {i-a-¯n-\n-sS s\-K-
äo-hv em-`w F-¶-XnÂ \n-¶v I-¼-\n s\-K-äo-hv Iym-jv 
^v-tfm-bn-te-¡v (]«nI aq-¶n-se Iym-jv t{]m-^n-äv  
Im-Wp-I) am-dn-b-Xm-bn kw-cw-`-I-\v a-\-kn-em-bn.

]«nI 3: Monthly Financials - Comparison a-\-kn-em-¡n-b-Xp sIm- 
ïm-Wv C-¯-c-sam-cp k-aq 
-e-am-b am-äw sIm-ïp-h-
cm³ I-gn-ª-Xv.

Iym-jv ^v-tfm-bp-sS  
{]m-[m-\yw kw-cw-`-I³ 
t\-c-t¯ a-\-kn-em-¡n-bn-
cp-¶p-sh-¦nÂ C-hn-sS  
\-S-¶ X-c-¯n-ep-Å hnÂ-
¸-\ Iq-«Â {i-aw H-gn-hm 
-¡m-am-bn-cp-¶p. B \-S- 
]-Sn-bm-W-tÃm I-¼-\n-sb 
s\-K-äo-hv Iym-jv ^v-tfm- 
bn-te-¡v \-bn-¨-Xv.      


