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\n§fpsS _nkn\kv Ct¸mÄ 
GXv tÌPnemWv ?

The Contrarian Consultant

C´y-bnepw Pn.kn.kn cm-{ã-§-fn-ep-am-bn Ømbnbm-b _n-kn\-kv tam-U-ep-IÄ h-fÀ-¯n-sbSp-¡p-¶Xn-\p-th-|n ZoÀ-L-Im-e A-Sn-Øm-\-¯nÂ  
kw-cw-`-I-cp-am-bn tNÀ¶v {]-hÀ-¯n-¡p-¶ _n-kn\-kv A-ssUzkdm-Wv te-JI³. 1992Â IIM(L) Â \n¶v PGDM F-Sp-¯-Xn-\pti-jw _n-kn-\-kv  
A-ssUz-k-dm-bn {]-hÀ-¯\w B-cw-`n-¨ A-t±-lw dn-kÄ-«v-kv I¬-kÄ-«nw-Kv {Kq-¸n-sâ No-^v F-Iv-kn-Iyq-«nhv Hm-^o-k-dm-Wv.  
email: tinyphilip@gmail.com, website: www.we-deliver-results.com

Sn\n ^n-en¸v

C-Xv Ir-Xy-am-bn a-\-kn-em-¡n-bn-sÃ-¦nÂ X-{´-§Ä ]m-fn-t¸m-Ipw

\ -ap¡v HmÀ-a-sh-¨ \mÄ ap-X-ep-Å  
Im-e-sa-Sp-¯mÂ G-ä-hpw _p-²n-ap-t«-

dn-b _n-kn-\-kv km-l-N-cy-§-fn-eq-sS- 
bm-Wv C-t¸mÄ \mw I-S-¶p-t]m-Ip-¶- 
sX-¶v ]-d-ªmÂ `q-cn-`m-Kw kw-cw-`-I-cpw 
Ft¶mSv tbm-Pn-¡p-sa-¶v F-\n-¡p-d-¸m-Wv.

tI-c-f-¯n-se _n-kn-\-kp-IÄ Np-
cp-§p-¶ hn-]-Wn-sb-bm-Wv A-`n-ap-Jo-
I-cn-¡p-¶-sX-¦nÂ C-´y-bn-se C-X-c 
`m-K-§-fn-ep-Å-hÀ t\-cn-Sp-¶-Xv H-cp-Iq-«w 
{]-Øm-\-§Ä H-¯p-tNÀ-¶v hn-]-Wn \n-b-
{´n-¡p-¶ km-l-N-cy-s¯-bm-Wv. A-hn-sS 
hn-]-Wn ]-Xp-s¡ h-f-cp-¶p-sï-¦n-epw 
F-Ãm cw-K-¯pw A-Zm-\n, Aw-_m-\n, Sm-ä 
t]m-ep-Å h-¼-·mÀ B-[n-]-Xyw t\-Sp-¶p.

I-gn-ª 30 hÀ-j-s¯ km-¼-¯n-I 
km-l-N-cy-§-sf t]m-se-b-Ã C-t¸m-g- 
t¯-Xv. A-Xp-sIm-ïv I-gn-ª Im-e-§-
fnÂ Xp-SÀ-¶p-h-¶ \-b-§Ä _n-kn-\-kp-
ImÀ C-t¸mÄ am-tä-ïn-bn-cn-¡p-¶p.

F-¶n-cp-¶m-epw ]-e _n-kn-\-kp-ImÀ-
¡pw A-hÀ Xp-SÀ-¶p-sIm-ïp-h-cp-¶ co-Xn-
bnÂ \n-¶v am-dm³ am\kn-I-ambn X-S-k-
apïv. a-ä-t\-Iw _n-kn-\-kp-IÄ, \-b-§Ä 
am-äp-¶-Xn-\v ]-I-cw, A-hÀ Xp-SÀ-¶p-h-
cp-¶ \-b-§Ä ]qÀ-hm-[n-Iw i-àn-tbm-sS 
\-S-¸m-¡m³ Xp-S-§pw.

_n-kn-\-kn-sâ tÌ-Pv A-Y-hm L-«w 
am-dn-bn-«n-sÃ-¦nÂ, _n-kn-\-kn-sâ B tÌ-PnÂ  
B \-bw A-t§-b-äw tbm-Pn-¨-Xm-sW-¦nÂ, km-[m- 
c-W- K-Xn-bnÂ \-b-§Ä Iq-Sp-XÂ i-à-am-bn \-S-¸m-
¡p-¶-Xv {]-iv-\-ap-Å Im-cy-a-Ã.

F-¶mÂ _n-kn-\-kn-sâ tÌ-Pv am-dn-bmÂ, \n-e 
-hn-ep-Å \-b-§Ä ]qÀ-hm-[n-Iw i-àn-bm-bn \-S-¸m-
¡p-¶-Xv h-en-sbm-cp Zp-c-´-¯n-te-¡v hm-XnÂ 
Xp-d-¡pw. _n-kn-\-kn-sâ H-cp {]-tXy-I L-«-¯nÂ 
kzo-I-cn-t¡-ï \-bw a-säm-cp L-«-¯nÂ kzo-I-cn- 
t¡-ï \-b-¯nÂ \n-¶pw Xn-I-¨pw hy-Xy-kv-X-am-bn- 
cn-¡p-sa-¶-Xm-Wv C-Xn-\v Im-c-Ww.

_n-kn-\-kn-se tÌ-tPm,  
A-sX-´m-Wv ?

C-\n \-ap-¡v _n-kn-\-kn-se tÌ-Pv A-Y-hm 
{]-tXy-I L-«w F-¶-Xp-sIm-ïv F-´m-Wv D-t±-in-¡p-
¶-sX-¶v t\m-¡mw.

hn-P-b-I-c-am-bp-Å H-cp _n-kn-\-knÂ B-dv  
tÌ-Pp-IÄ A-Y-hm L-«-§-fp-ïm-bn-cn-¡m-sa-¶m-Wv 
F-sâ hn-izm-kw. A-h 1. s\-K-äo-hv Iym-jv-^v-tfm 2. 
s\-K-äo-hv t{]m-^n-äv 3. tam-iw BÀ-.H-.kn.-C (dn-t«¬ 
Hm¬ Iym-¸n-äÂ Fw-t¹m-bv-Uv-þ-\n-t£-]-¯n-t·Â 
e-`n-¡p-¶ t\-«w), 4. Ip-d-ª h-fÀ-¨ 5. Øn-c-am-b, 
ssh-hn-[y-hÂ-¡-c-W-an-Ãm-¯ h-fÀ-¨ 6. Øn-c-am-b 
ssh-hn-[y-hÂ-¡-c-W-t¯m-Sv Iq-Sn-b h-fÀ-¨.

Nn-{Xw H-¶v ]-cn-tim-[n-¨mÂ C-¡m-cy-§Ä Iq-Sp-
XÂ hy-à-am-Ipw.

s]m-Xp-th _n-kn-\-kp-I-fp-sS Xp-S-¡-¯nÂ A-`n-
ap-Jo-I-cn-¡p-¶ {]-iv-\w s\-K-äo-hv Iym-jv ^v-tfm- 
bm-Ipw. ]n-¶o-S-Xv Iym-jv ^v-tfm {]-iv-\-am-bn ]-cn-W-
an-¡pw. Cu L-«-¯nÂ Iym-jv ^v-tfm i-cn-bm-¡m- 
\p-Å \-b-§Ä \-S-¸m-¡ns¡m-ïv Im-cy-§Ä t\À- 

h-gn-bn-em-¡pw. A-t¸mÄ s\-K-äo-hv t{]m-^n-äv F-¶-Xv 
X-e-s]m-¡pw. ]n¶oSv _n-kn-\-kp-ImÀ A-Xv i-cn-bm-
¡m-\p-Å Im-cy-§Ä sN-bv-Xv _n-kn-\-kn-s\ s\-K-
äo-hv t{]m-^n-änÂ \n-¶v em-`-¯n-te-¡v sIm-ïp-h-cpw. 
A-Xn-\p-ti-jw a-säm-cp {]-[m-\ {]-iv-\-am-b tam-iw 
BÀ.H.kn.C (ROCE - dn-t«¬ Hm¬ Iym-¸n-äÂ  
Fw-t¹m-bv-Uv-þ-\n-t£-]-¯n-t·Â e-`n-¡p-¶ t\-«w) 
s]m-´n-h-cpw. G-ä-hpw an-I-¨ \-b-§Ä kzo-I-cn-¨p-
sIm-ïv Cu {]-iv-\-hpw ]-cn-l-cn-¡pw.

A-Xn-\p-ti-j-am-Ipw Ip-d-ª h-fÀ-¨m 
-\n-c-s¡-¶ {]-iv-\-s¯ _n-kn-\-kp-IÄ 
A-`n-ap-Jo-I-cn-¡p-¶-Xv. B L-«-¯nÂ 
sh-¨v A-Xv i-cn-bm-¡m-\p-Å h-gn-IÄ 
\-S-¸m-¡n _n-kn-\-kp-IÄ Øn-c-am-b 
ssh-hn-[y-an-Ãm-¯ h-fÀ-¨m L-«-¯n- 
te-¡v I-S-¡pw. Cu L-«w ]n-¶o-Sv  
A-Sp-¯ {]-iv-\-am-bn am-dpw. A-Xv am-äm³ 
ssh-hn-[y-hÂ-¡-c-W-¯n-sâ ]m-X-bn-
te-¡v h-gn-am-dn Øn-c-am-b, ssh-hn-[y-
hÂ-¡-c-W-t¯m-sS-bp-Å h-fÀ-¨-bp-sS 
L-«-¯n-te-¡v _n-kn-\-kp-IÄ I-S-¡pw. 
a-l-¯m-b _n-kn-\-kp-I-fp-sS-sb-Ãmw  
G-ä-hpw an-I-¨ A-Sn-¯-d-bn-Xm-bn-cn-¡pw.

L-«w A-dn-bm-sX \-b-§Ä  
\-S-¸m-¡p-¶-hÀ

F-¶mÂ C-t¸mÄ \mw Im-Wp-¶-Xv 
]-e _n-kn-\-kp-I-fpw A-Xv I-S-¶p- 
t]m-Ip-¶ L-«w A-dn-bm-sX \-b-§Ä 
\-S-¸m-¡n A-S-¨p-]q-«-en-sâ h-¡n-te-¡v 
F-¯p-¶-Xm-Wv.

Nn-{Xw 2 ]-cn-tim-[n-¨mÂ C-¡m-cyw 
Iq-Sp-XÂ hy-à-am-Ipw.

amt\-Pv-saâ v MANAGEMENT

Nn-{Xw 1

Nn-{Xw 2

ÌmÀ«¸v L«¯nÂ \n¶v Hcp kwcw`w  
]ShpIÄ Ibdn hnPb¯nte¡v Ft¯ï 

coXn CXmWv

Ipdª hfÀ¨sb¶ tÌPnÂ \nÂ¡p¶  
_nkn\kpIÄ Ct¸mÄ Cu hn[amWv 

Xmtg¡v t]mIp¶Xv. L«§Ä Hmtcm¶pw 
]n¶o-«v Ch Gähpw XmsgbpÅ tÌPmb 

AS¨p]q«ente¡v F¯pw

C-Xn-\v {]-[m-\ Im-c-Ww F-´m-sW-¶v A-dn-bm-
tam? ]-e kw-cw-`-IÀ-¡pw A-h-cp-sS _n-kn-\-kn-sâ 
tÌ-Pv, L-«w am-dn-b-Xv a-\-kn-em-¡m³ ]-äp-¶n-Ã 
F-¶-Xm-Wv. D-Zm-l-c-W-¯n-\v H-cp _n-kn-\-kv tam-iw 
BÀ.H.kn.C-bnÂ \n-¶v s\-K-äo-hv t{]m-^n-än-te- 
¡m-Wv ho-W-sX-¦nÂ A-Xn-\v A-\p-tbm-Py-am-b \-bw 
\-S-¸m-¡n-s¡m-ïv th-Ww I-c-I-b-dm³. L-«-a-dn-bm-sX 
\-b-§Ä \-S-¸m-¡n-bmÂ _n-kn-\-kp-IÄ A-S-¨p- 
]q-t«-ïn h-cpw.                                        


