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C-¶-s-¯ k-m-l-N-c-y-¯-nÂ _-n-k-n-\-k-v h-n-P-b-¯-nÂ e-o-UÀ-a-mÀ-¡-p-w a-m-t-\-PÀ-a-mÀ-¡-p-a-p-Å {-]-m-[-m-\-y-w h-n-i-Z-o-I-c-n-
¡-p-I-b-m-W-v t-e-J-I³

‑a‑m‑t‑\‑P‑t‑d‑m e‑o‑U‑t‑d‑m
k‑w‑c‑w‑`‑§‑f‑nÂ I‑q‑S‑p‑XÂ 
{‑]‑m‑[‑m‑\‑y‑w BÀ‑¡‑v?
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Sn\n ^n-en¸v

hn-P-b-I-c-a-m-b _-n-k-n-\-k-nÂ e-o-UÀ-a-m-c-p-s-S-b-p-w
a-m-t-\-PÀ-a-m-c-p-s-S-b-p-w B-t-]-£-n-I-a-m-b {-]-m-[-m-\-y-

s-¯ I-p-d-n-¨-v I-g-n-ª 50 hÀ-j-¯-n-t-e-s-d-b-m-b-n NÀ-¨ 
\-S-¶-ps-I-m-ï-n-c-n-¡-p-I-b-m-W-v.

a-n-¡ H-¶-m-w X-e-a-p-d k-w-c-w-`-I-c-p-w h-n-i-z-k-n-¡-p-¶-X-v 
a-m-t-\-PÀ-a-m-t-c-¡-mÄ {-]-m-[-m-\-y-w e-o-UÀ-¡-m-s-W-¶-m-W-v. 
A-t-X-k-a-b-w, c-ï-p-w a-q-¶--p-w X-e-a-p-d k-w-c-w-`-I-c-p-s-S
h-n-i-z-m-k-w t-\-s-c X-n-c-n-¨-p-w.

a-m-t-\-PÀ-a-m-c-p-w e-o-UÀ-a-m-c-p-w X-½-nÂ h-y-X-y-k-v-XX-I 
-f-p-s-ï-¦-n-e-p-w H-t-c \-m-W-b-¯-n-s-â c-ï-p h-i-§-f-m-s-W-
¶-m-W-v R-m³ I-c-p-X-p-¶-X-v. a-m-d-n-s-¡-m-ï-n-c-n-¡-p-¶ t-e-m
-I-¯-v _-n-k-n-\-k-v h-n-P-b-n-¡-W-s-a-¦-nÂ c-ï-p I-q-«-sc-
b-p-w B-h-i-y-a-p-ï-v.

F-´-p-s-I-m-s-ï-¶-mÂ, a-m-t-\-PÀ-a-mÀ Ø-n-c-X-b-v-¡-v
{-]-m-[-m-\-y-w \Â-I-p-t-¼-mÄ e-o-UÀ-a-mÀ a-m-ä-§Ä-¡-p t-h-
ï-n h-m-Z-n-¡-p-¶-p. C-¶-s-¯ A-X-n-t-h-K-w a-m-d-n-s-¡-m-ï-n-
c-n-¡-p-¶ k-m-l-N-c-y-¯-nÂ C-u c-ï-v I-m-c-y-§-f-p-w t-NÀ-
¶-m-t-e _-n-k-n-\-k-v h-n-P-b-n-¡-p-I-b-p-Å-q.

]-e _-n-k-n-\-k-p-I-f-p-w A-h-c-p-s-S e-o-UÀ-a-m-s-c  
A-X-n-c-p-h-n-«-v B-{-i-b-n-¡-p-¶-p. A-t-Xk-a-b-w, a-ä-p-Å-hÀ
A-h-c-p-s-S a-m-t-\-PÀ-a-m-scbpw.

h-n-P-b-n-¨ I-¼-\-n-IÄ e-o-UÀ-a-m-c-p-s-S-b-p-w a-m-t-\-PÀ-
a-m-c-p-s-S-b-p-w {-]-m-[-m-\-y-w a-\-k-n-e-m-¡-n-b-h-c-m-W-v. A-hÀ 
A-h-c-p-s-S a-m-t-\-P-v--s-aâ-v S-o-a-nÂ c-ï-p I-q-«-s-c-b-p-w DÄ-
s-¸-S-p-¯-m³ {-i-a-n-¡-p-¶-p.

A-t-¸-mÄ a-m-t-\-PÀ-a-m-c-p-w e-o-UÀ-a-m-c-p-w h-l-n-¡-p-¶
h-y-X-y-k-v-X IÀ-¯-h-y-§Ä F-s-´-m-s-¡-b-m-W-v?

e-o-UÀ-a-mÀ a-m-ä-§Ä-¡-v 
t-\-X-r-X-z-w \Â-I-p-¶-p-!

k-a-o-]-I-m-e-¯-v C-X-n-\-v h-f-s-c-t-b-s-d {-]-m-[-m-\-y-w
D-ï-m-I-m-\-p-Å I-m-c-W-w _-n-k-n-\-k-v t-e-m-I-w I-q-S-p-XÂ
a-Õ-c-m-[-n-j-vT-n-X-h-p-w I-q-S-p-XÂ A-Ø-n-c-h-p-w h-e-n-b
a-m-ä-§Ä-¡-v h-n-t-[-b-h-p-w h-n-¹-h-I-c-h-p-a-m-b-n a-m-d-n-b-n-c-n-
¡-p-¶-p F-¶-X-m-W-v.

s-X-m-g-nÂ-t-k-\-b-n-e-p-ï-m-I-p-¶ G-ä-¡-p-d-¨-n-e-p-IÄ-, k-m-
t-¦-X-n-I]-c-a-m-b a-m-ä-§Ä-, k-m-¼-¯-n-I a-m-µ-y-w-, ]-IÀ-¨ 
h-y-m-[-n-IÄ-, ]-p-X-n-b i-o-X-b-p-²-w X-p-S-§-n-b-h-s-b-m-s-¡ 
a-m-ä-§Ä-¡-v h-g-n-a-c-p-¶-n-S-p-¶ L-S-I-§-f-nÂ s-]-S-p-¶-p.

t-\-c-s--¯ s-N-b-v-X-p-s-I-m-ï-n-c-p-¶ I-m-c-y-§Ä X-p-S-c-p-I, 
A-s-Ã-¦-nÂ A-X-n-t-\-¡-mÄ 5 i-X-a-m-\-w s-a-¨-a-m-b-n s-N-¿-p-I
X-p-S-§-n-b-h-s-b-m-¶-p-w C-\-n h-n-P-b-¯-n-s-â k-q-{-X-h-m-I-y-w
B-I-p-¶-n-Ã F-¶-X-m-W-v C-X-n-s-â A-ä-^-e-w. ]-p-X-n-b
k-m-l-N-c-y-¯-nÂ A-X-n-P-o-h-n-¡-p-h-m-\-p-w ^-e-{-]-Z-a-m-b-n
a-Õ-c-w I-m-g-v-N-s-h-¡-m-\-p-w I-m-c-y-a-m-b a-m-ä-§Ä A-\-n-
h-m-c-y-a-m-W-v. C-u a-m-ä-§Ä s-s-I-I-m-c-y-w s-N-¿-p-¶-X-n-\-v
e-o-UÀ-a-mÀ t-h-W-w.

t-\-s--ca-d-n-¨-v a-m-t-\-PÀ-a-mÀ k-¦-oÀ-W-X-I-s-f \-n-b-{-´-n-
¡-p-¶-p-! I-g-n-ª 100 hÀ-j-¯-n-t-e-s-d-b-m-b-n D-bÀ-¶-ph-¶ 
h³-I-n-S Ø-m-]-\-§Ä a-m-t-\-P-v--s-aâ-v c-o-X-n-I-f-p-w \-S- 
]-S-n-{-I-a-§-f-p-w h-n-I-k-n-¸-n-s-¨-S-p-¯-n-«-p-ï-v.

e-o-UÀ-a-m-c-p-w a-m-t-\-PÀ-a-m-c-p-w t-a-m-i-w a-p-XÂ a-l-¯-m-
b-X-v h-s-c \-o-f-p-¶ h-y-X-y-k-vX  X-c-¯-n-e-p-Å-h-c-p-s-ï-¶-v 
a-\-k-n-e-m-¡-n-b-h-b-m-W-v h-n-P-b-n-¨ I-¼-\-n-IÄ. ^-n-KÀ 
c-ï-v I-m-W-p-I.

Figure 2: Types of Leaders and Manager

e-o-UÀ-a-mÀ-, a-m-t-\-PÀ-a-mÀ F-¶-n-h-s-c I-p-d-n-¨-v ]-d-b-p-¶ 
a-n-¡-b-m-f-p-I-f-p-w D-t-±-i-n-¡-p-¶-X-v A-]-qÀ-h-a-m-b-n a-m-{-X-w 
I-m-W-m³ I-g-n-b-p-¶ a-l-¯-m-b e-o-UÀ-a-m-s-c-b-p-w a-m-t-\-
PÀ-a-m-s-c-b-p-a-m-s-W-¶-p-w A-hÀ-¡-d-n-b-m-w.

a-l-¯-m-b e-o-UÀ-a-m-c-p-w a-m-t-\-PÀ-a-m-c-p-w D-ï-m-I-p-¶-
X-n-\-v ]-I-c-w \-Ã e-o-UÀ-a-m-c-p-w a-m-t-\-PÀ-a-m-c-p-w D-ï-m-t-I-
ï-X-m-W-v B-h-i-y-w F-¶-v h-n-P-b-n-¨ I-¼-\-n-IÄ a-\-k-n-
e-m-¡-p-¶-p-ï-v.

A-Xm-b-Xv, eo-U-À-þ-am-t\-PÀ-am-cm-bn h-fÀ-¯n-sb-Sp-
¡m³ ]-äp-¶ B-fp-I-fp-sS k-©-bw, aq-¶m-a-s¯ Nn-{X-
¯nÂ Im-Wp-¶ skÂ A bnÂ am-{X-a-Ã, A,B,C,D 
F-¶o sk-Ãp-I-fn-te-¡v h³-tXm-XnÂ hÀ-[n-¡p-¶p
F-¶v km-cw.

Figure 3: Potential Pool of Leader-Managers

A-X-p-s-I-m-ï-m-W-v h-n-P-b-n-¨ I-¼-\-n-IÄ A-h-c-p-s-S
a-m-t-\-P-v--s-aâ-v S-o-a-nÂ \-n-¶-p-Å-h-s-c X-s-¶ e-o-UÀ-þ- 
a-m-t-\-PÀ-a-m-c-m-b-n h-fÀ-¯-n-s-b-S-p-¡-p-¶-X-v. 

\-Ã a-m-t-\-P-v--s-aâ-v C-Ã-m-s-X C-¯-c-w h-e-n-b Ø-m-
]-\-§-f-n-s-e {-]-i-v--\-§Ä s-s-I-I-m-c-y-w s-N-¿-p-I _-p-²-n-
a-p-«-m-I-p-¶-p. C-X-v I-¼-\-n-s-b h-e-n-b ]-c-m-P-b-¯-n-t-e-¡-v 
\-b-n-¡-p-¶-p.

a-n-I-¨ a-m-t-\-P-v--s-aâ-v Ø-m-]-\-§-f-p-s-S a-m-t-\-P-v--s-aâ-v 
e-f-n-X-a-m-¡-p-I-b-p-w {-]-hÀ-¯-\-¯-nÂ Ø-n-c-X s-I-m-ï-p-
h-c-m³ k-l-m-b-n-¡-p-I-b-p-w s-N-¿-p-¶-p.

C-¯-c-¯-n-e-p-Å k-¦-oÀ-W-X-IÄ s-s-I-I-m-c-y-w s-N-
¿-m³ a-m-t-\-PÀ-a-mÀ t-h-W-w. h-n-P-b-n-¨ k-w-c-w-`-§Ä 
H-c-p ]-S-n I-q-S-n I-S-¶-v A-h-c-p-s-S a-m-t-\-P-v--s-aâ-v S-o-a-nÂ 
e-o-UÀ-a-m-c-p-s-S-b-p-w a-m-t-\-PÀ-a-m-c-p-s-S-b-p-w F-®-w h-e-n-b 
A-f-h-nÂ I-q-«-n-s-¡-m-ï-n-c-n-¡-m³ {-i-a-n-¨-ps-I-m-ï-n-c-n-¡-p-
I-p-w s-N-¿-p-¶-p.

h-n-P-b-I-c-a-m-b I-¼-\-n-IÄ-¡-v C-X-v F-§-s-\ s-N-
¿-m³ I-g-n-b-p-w?

F-Ã-m-hÀ-¡-p-w e-o-U-d-p-w a-m-t-\-P-c-p-a-m-I-m³ I-g-n-b-n-
s-Ã-¶-X-v h-f-s-c h-y-à-a-m-W-v. N-n-e B-f-p-IÄ-¡-v e-o-UÀ 
B-I-m-\-p-Å I-g-n-h-p-s-ï-¦-n-e-p-w a-m-t-\-PÀ B-I-m³ _-p-²-n-
a-p-«-m-W-v. A-t-X-k-a-b-w, a-ä-p N-n-eÀ-¡-v a-m-t-\-PÀ-a-m-c-m-I-m³ 
I-g-n-h-p-s-ï-¦-n-e-p-w e-o-UÀ-a-m-c-m-I-p-¶-n-Ã.

^-n-KÀ H-¶-nÂ I-m-W-p-¶-X-p t-]-m-s-e e-o-UÀ-þ-a-m-t-\-
PÀ B-I-m³ t-i-j-n-b-p-Å B-f-p-IÄ h-f-s-c A-]-qÀh-a-m 
-s-W-¶-v a-n-¡-b-m-f-p-I-f-p-w h-n-i-z-k-n-¡-p-¶-p.

Figure 1: Potential Breakup of Management Team

80    HmK-Ìv 31 & sk]v-äw_À 15, 2022   [\w hyh-kmb hmWnPy ssZzhm-cnI


