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Figure 1: Typical Distribution Channel
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Figure 2: Distribution Channel Sales - Potential
Versus Actual

Item Unit Potential Actual
Number of
Active Nos 100 80
Distributors
Average Monthly
Sales Per Active Rs 10,00,000 6,25,000
Distributor
Total Monthly
Sales Rs 10,00,00,000 | 5,00,00,000
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Figure 3: Distributor Performance

Average Total
Item Numbers  Monthly Monthly
Sales (Rs)  Sales (Rs)
Performing
Distributors 10 9,00,000 90,00,000
Average
Distributors 20 8,00,000 | 1,60,00,000
Non-Performing
Distributors 50 5,00,000 | 2,50,00,000
All Distributors 80 6,25,000 | 5,00,00,000
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Figure 4: Distribution Channel Sales - Potential
Versus Actual - 2 Brands

Item Unit Potential Actual

Number of
Active Nos 200 160
Distributors

Average
Monthly Sales
Per Active
Distributor

Total Monthly
Sales

Rs 10,00,000 6,25,000

Rs 10,00,00,000 | 10,00,00,000
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