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Sn\n ^n-en¸v

]‑e DÂ-¸m-Z-I-cpw hn-tZ-i-¯p \n-¶v C-d-¡p-a-Xn sN-
¿p-¶-h-cpw A-h-cp-sS DÂ-¸-¶-§Ä D-]-t`m-àm-¡-

fn-te-¡v F-¯n-¡p-¶-Xv hn-X-c-W-¡m-cpw Uo-eÀ-am-cpw 
A-S-§n-b hn-X-c-W irw-J-e-bn-eq-sS-bm-Wv. ^n-KÀ H-¶v
Im-Wp-I.

Figure 1: Typical Distribution Channel

Rm³ I-ïp-ap-«n-b DÂ-¸m-Z-I-tcm C-d-¡p-a-Xn-¡m-tcm 
H-¶pw X-s¶ \n-e-hn-se hn-X-c-W kw-hn-[m-\-¯n-eq-sS
e-`n-¡p-¶ hnÂ-¸-\-bpsS ^-e-¯nÂ kw-Xr-]v-X-cm-bn-cp-
¶n-Ã.

an-¡ kw-`-h-§-fn-epw km-[y-X-tb-¡mÄ G-sd Ip-d-
hm-bn-cp-¶p hnÂ-¸-\. km-[y-X-bp-sS 50 i-X-am-\w t]m-
epw hnÂ-¸-\ t\-Sm-\m-Ip-¶n-sÃ-¶v ]-e kw-cw-`-I-cpw 
]-cm-Xn ]-d-bp-¶-Xv tI-«n-«p-ïv.

am-\p-^m-Iv-N-dnw-Kv cw-K-¯p-Å H-cp kw-cw-`-I-sâ D-Zm-
l-c-Ww F-Sp-¯v Cu {]-iv--\w e-fn-X-am-bn ]Tn-¡mw.

H-ä {_m³-Un-\v Io-gn-em-Wv Cu kw-cw-`-I³ X-sâ
DÂ-¸-¶-§-sf-Ãmw hnÂ-¡p-¶-Xv. {_m³-Unw-Kn-s\ Ip-
dn-¨p-Å s]m-Xp-th-bp-Å B-i-b-§-fnÂ hn-iz-kn-¡p-¶ 
A-t±-lw, hÀ-j-§Ä \o-ï t_m-[-]qÀ-h-am-b {i-a-§-
fn-eq-sS-bm-Wv X-sâ {_m³-Un-s\ C-¶-s¯ \n-e-bnÂ
F-¯n-¨-Xv.

kw-cw-`-I-sâ A-`n-{]m-b-¯nÂ, 100 hn-X-c-W-¡m-cp-
sï-¦nÂ ap-gp-h³ hn-]-Wn-bn-te-¡pw i-cn-bm-b hn-[-
¯nÂ F-¯m-\m-Ipw. Hm-tcm {]-tZ-i-¯pw H-cp hn-X-c-W-
¡m-c-\p am-{Xw {_m³-Uv A-\p-h-Zn-¨p-sIm-ïp-Å hy-h-
Ø-sb A-Sn-Øm-\-am-¡n-bm-Wn-Xv.

Hm-tcm hn-X-c-W-¡m-c-\pw i-cm-i-cn 10 e-£w cq-]-bp-sS
hnÂ-¸-\ \-S-¯m-\m-Ip-sa-¶pw A-§-s\ sam-¯w hnÂ-
¸-\ {]-Xn-am-kw 10 tIm-Sn cq-]-bnÂ F-¯n-¡m³ I-gn-bp-
sa-¶pw kw-cw-`-I³ hn-iz-kn-¡p-¶p.

F-¶n-cp-¶m-epw ^n-KÀ c-ïnÂ Im-Wp-¶-Xp t]m-se
kw-cw-`-I³ i-cm-i-cn 5 tIm-Sn cq-] hnÂ-¸-\ ssI-h-cn-
¡p-¶p.

Figure 2: Distribution Channel Sales - Potential 
Versus Actual

Ip-d-ª hnÂ-¸-\-bp-sS H-cp Im-c-Ww kw-cw-`-I-sâ 
e-£y-am-b 100 k-Po-h hn-X-c-W-¡mÀ F-¶ e-£y-¯nÂ 
F-̄ m-\m-Ip-¶n-Ã F-¶-Xm-Wv. ̂ n-KÀ c-ïnÂ Im-Wp-¶-Xp
t]m-se 80 k-Po-h hn-X-c-W-¡mÀ am-{X-am-Wv D-Å-Xv.

c-ïp {]-iv--\-§-sf-bm-Wv \-ap-¡v ap-¶n-se-¯p-¶-Xv.

hn-]-Wn-bnÂ 100 te-sd hn-X-c-W-¡m-sc \n-b-an-
¡p-I F-¶-Xm-Wv bp-àn-k-l-am-bn B-tem-Nn-¨mÂ 
Cu {]-iv--\-¯n-\p-Å ]-cn-lm-cw. A-Xp-h-gn \-ap-¡v 
hn-]-Wn km-[y-X-IÄ ap-gp-h-\m-bn {]-tbm-P-\-s¸-Sp-
¯m-\m-Ipw.

F-¶mÂ, H-cp {]-tZ-iw H-cp hn-X-c-W-¡m-c-\v am-{X
-am-bn \Â-Ip-¶ hy-h-Ø-sb C-Xv _m-[n-¡pw.

H-cp {]-tZ-i-¯v H-cp hn-X-c-W-¡m-c³ am-{Xw F-¶

a-säm-cp Im-c-Ww, Hm-tcm hn-X-c-W-¡m-c-\nÂ
\n-¶pw 10 e-£w cq-]-bp-sS i-cm-i-cn hnÂ-¸-\ {]-Xo-
£n-¡p-¶p-sï-¦n-epw b-YmÀ-°-¯nÂ e-`n-¡p-¶-Xv 
6.25 e-£w cq-]-bp-tS-Xm-Wv F-¶-Xm-Wv.

A-Xn-\p Im-c-Ww, hn-X-c-W-¡m-cnÂ Iq-Sp-XÂ
t]-cpw ̂ n-KÀ aq-¶nÂ Im-Wp-¶-Xp t]m-se i-cm-i-cn

A-sÃ-¦nÂ A-Xn-epw Xm-sg
hnÂ-¸-\ \-S-¯p-¶-h-cm-Wv
F-¶-Xpw.

Item Unit Potential Actual

Number of 
Active 
Distributors

Nos 100 80

Average Monthly 
Sales Per Active 
Distributor

Rs 10,00,000 6,25,000

Total Monthly 
Sales Rs 10,00,00,000 5,00,00,000

Manufacturer/ 
Importer Distributors Dealers Consumers

Figure 3: Distributor Performance

Cu c-ïp Im-c-W-§Ä sIm-ïv kw-cw-`-I-\v 
hnÂ-¸-\ km-[y-X-bp-sS 50 i-X-am-\w am-{X-ta ssI-
h-cn-¡m-\m-Ip-¶p-Åq.

Cu c-ïv {]-iv--\-§-fpw ]-cn-l-cn-¡m-\m-Ip-tam 
F-¶v ]-cn-tim-[n-¡mw.

H-cp km-[m-c-W hn-]-Wn-bnÂ F-Ãm-¡m-e-¯pw
100 k-Po-h hn-X-c-W-¡m-sc \n-b-an-¡m-\pw ]-cn-]m-
en-¨v sIm-ïp-t]m-Im-\pw km-[n-¡p-tam?

F-sâ Im-gv-N-¸m-SnÂ Cu {]-iv--\w ]-cn-l-cn-¡p-I
F-¶-Xv A-km-[y-am-Wv.

100 hn-X-c-W-¡m-sc \n-b-an-¡p-I-bpw \-¶m-bn sIm-
ïp-t]m-Ip-I-bpw sN-¿p-¶-Xv km-[y-am-sW-¶v k-¦Â
-¸n-¨mÂ X-s¶ A-h-sc-Ãmw X-s¶ an-I-¨ {]-I-S-\w
Im-gv-N-sh-¡p-sa-¶v D-d-¸n-¡m³ I-gn-bp-tam?

Cu {]-iv--\-hpw ]-cn-l-cn-¡m-\m-hn-sÃ-¶m-Wv 
F-sâ Im-gv-N-¸m-Sv.

hn-]-Wn-bp-sS F-Ãm km-[y-X-I-fpw {]-tbm-P-\-
s¸-Sp-¯p-¶-Xn-\v X-S-k-am-bn ]-cn-l-cn-¡m-\m-hm-¯ 

hy-h-Ø ]m-en-¨p-sIm-ïp X-s¶ 100 te-sd hn-X-c-W-
¡m-sc \n-b-an-¡m³ F-s´-¦n-epw h-gn-bp-tïm?

D-ïv. \-ap-¡v c-ïv {_m³-Up-IÄ D-sï-¦nÂ A-tX
hn-]-Wn-bnÂ X-s¶ 200 hn-X-c-W-¡m-sc \n-b-an-¡m-
\m-Ipw.

A-¯-cw A-h-Ø-bnÂ, 6.25 e-£w cq-] i-cm-i-cn
hnÂ-¸-\-bp-Å 160 k-Po-h hn-X-c-W-¡m-sc e-`n-¡p-I-
bpw, A-Xp-h-gn ^n-KÀ \m-enÂ Im-Wp-¶-Xp t]m-se 
{]-Xn-am-kw 10 tIm-Sn cq-]-bp-sS hnÂ-¸-\ t\-Sm-\m-Ip-
I-bpw sN-¿pw.

Figure 4: Distribution Channel Sales - Potential 
Versus Actual - 2 Brands

Cu amÀ-Kw {]-tbm-P-\-s¸-Sp-¯p-¶-XnÂ \n-¶v 
kw-cw-`-I-sc X-S-bp-¶-sX-´m-Wv?

{_m³-Unw-Kv k-¦Â-¸-¯n-se ]n-g-hm-Wv A-Xn-\v 
Im-c-W-sa-¶m-Wv F-sâ hn-izm-kw. A-Xv kw-cw-`-I-s\
H-ä {_m³-UnÂ hn-iz-kn-¡m³ t{]-cn-¸n-¡p-¶p.
A-Xm-Wv hn-X-c-W-¯nÂ t\-cn-Sp-¶ G-ä-hpw h-en-b
{]-iv--\-hpw.

Item Numbers
Average 
Monthly  
Sales (Rs)

Total
Monthly 
Sales (Rs)

Performing 
Distributors 10 9,00,000 90,00,000

Average 
Distributors 20 8,00,000 1,60,00,000

Non-Performing 
Distributors 50 5,00,000 2,50,00,000

All Distributors 80 6,25,000 5,00,00,000

Item Unit Potential Actual

Number of 
Active 
Distributors

Nos 200 160

Average 
Monthly Sales 
Per Active 
Distributor

Rs 10,00,000 6,25,000

Total Monthly 
Sales Rs 10,00,00,000 10,00,00,000


