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FÃm-bv--t¸m-gpw kw-cw-`-IÀ X-§-fp-sS _n-kn-\-
knÂ {]m-tbm-Kn-I X-{´-§Ä B-kq-{X-Ww sN-

¿p-¶-XnÂ _p-²n-ap-«p-¶-Xm-bn Im-Wp-¶p. H-¶p-InÂ 
A-h-cp-sS B-kq-{X-Ww h-f-sc kq-£v-a-tam (micro)
A-sÃ-¦nÂ _r-l-Xv (macro) B-b-tXm B-Ipw.

]-cn-an-X-am-b tXm-XnÂ am-t\-Pv--saâv Úm-\-ap-Å
kw-cw-`-I³ ssa-t{Im X-e-¯nÂ B-kq-{X-Ww sN-
¿p-¶p. D-Zm-l-c-W-¯n-\v, Hm-W-¯n-\v 200 an-Ãn-en-äÀ 
Hm-d-©v Pyq-kv hn-]-Wn-bn-en-d-¡p-¶p, A-Sp-¯ ]m-Z-
¯nÂ sk-bvÂ-kv hn-`m-K-¯n-sâ DÂ-¸m-Z-\-£-a-X 5 
i-X-am-\w hÀ-[n-¸n-¡p-¶p, A-Sp-¯ hÀ-jw bp-F-C-
bnÂ im-J Xp-S-§p-¶p F-¶n-§-s\.

F-¶mÂ hn-Zym-`ym-k-¯n-eq-sS-tbm ]-cn-io-e-\ ]-cn-
]m-Sn-I-fn-eq-sS-tbm I¬-kÄ-«âp-IÄ h-gn-tbm am-t\-Pv--
saâv Xn-b-dn ]Tn-¨ kw-cw-`-I-³ am-t{Im X-e-¯nÂ 
B-kq-{X-Ww sN-¿p-¶p. D-Zm-l-c-W-¯n-\v, 2030 Hm-sS
1000 tIm-Sn cq-]-bp-sS hn-äp-h-c-hv t\-Sp-¶p, 2027 Hm-sS
C-´y-bn-se 5 kw-Øm-\-§-fnÂ hn-]-Wn I-sï-¯p-
¶p, 2029 Â 100 do-sä-bvÂ Hu-«v--se-äp-IÄ F-¶n-§-s\.

ssa-t{Im X-e-¯nÂ B-kq-{X-Ww sN-¿p-t¼mÄ 
kw-cw-`-I-\v h-ep-Xm-bn Nn-´n-¡m-t\m A-t±-lw \-S-¸n-
em-¡n-b hy-Xy-kv-X-§-fm-b D-Zy-a-§-sf G-tIm-]n-¸n-¨v 
{]-tbm-P-\-s¸-Sp-¯m-t\m km-[n-¡p-¶n-Ã.

am-t{Im X-e-¯nÂ B-kq-{X-Ww sN-¿p-t¼mÄ 
km-[m-c-W-bm-bn B-kq-{X-W Im-e-b-f-hnÂ hn-]-Wn 
F-§-s\ am-dp-sa-t¶m `m-hn-bnÂ Cu am-ä-§-sf _n-
kn-\-kv F-§-s\ t\-cn-Sp-sa-t¶m hy-à-am-b [m-c-W
D-ïm-Ip-¶n-Ã.

]-I-cw, ^n-KÀ H-¶nÂ Im-Wn-¨n-cn-¡p-¶-Xp t]m-se
kw-cw`-IÀ {]m-tbm-Kn-I-X-e-¯nÂ X-{´-]-c-am-b B-
kq-{X-W{]-{In-b D-]-tbm-Kn-¡-W-sa-¶v Rm³ hn-iz-kn-
¡p-¶p.

Figure 1: Practical Strategic Planning Process

_n-kn-\-kn-se k-hn-ti-j-am-b hn-`-h-§Ä Xn-cn-
¨-dn-bp-I F-¶-Xm-Wv B-Zy-]-Sn. ^n-\m³-jyÂ (D-Zm: 
Im-jv dn-tkm-gv--kv, km-¼-¯n-I hn-]-Wn-bn-te-¡p-Å 
{]-th-i-\w), ^n-kn-¡Â (¹mâv, D-]-I-c-W-§Ä), \n-
b-a-]-cw (t{S-Uv-amÀ-¡p-IÄ, sse-k³-kv), a-\p-jyÀ 
(sXm-gn-em-fn-I-fp-sS A-dn-hpw ssh-Z-Kv-[y-hpw), kw-L-
S-\m-]-cw (a-Õ-c-£-a-X, \-b-§Ä, kw-kv--Im-cw), hn-
h-c-§Ä (D-]-t`m-àm-hnÂ \n-¶pw a-äp-ap-Å A-dn-hv), 
_-Ô-§Ä (D-]-t`m-àm-hpw hn-X-c-W-¡m-cp-am-bp-Å 
_-Ô-§Ä) Xp-S-§n-b aqÀ-¯hpw A-Ãm-¯-Xp-am-b-h 
hn-`-h-§-fnÂ DÄ-s¸-Sp-¶p.

X-sâ _n-kn-\-kn-se k-hn-ti-j-am-b hn-`-§-sf H-
cn-¡Â kw-cw-`-I³ Xn-cn-¨-dn-ªmÂ, ^n-KÀ c-ïnÂ 
Im-Wn-¨n-cn-¡p-¶-Xp t]m-se A-\p-tbm-Py-am-b hn-]-Wn
G-sX-¶v I-sï-¯-Ww.

Figure 2: Market Segments - Jewellery Industry

_n-kn-\-kn-\p-ÅnÂ k-hn-ti-j-am-b hn-`-h-§-fp-sS 
hy-Xy-kv-X tIm-¼n-t\-j-\p-IÄ D-]-tbm-Kn-¨v kr-ãn-
¡m³ I-gn-bp-¶ hn-hn-[ _n-kn-\-kv tam-U-ep-IÄ Xn-cn-
¨-dn-bp-I F-¶-Xm-Wv A-Sp-¯ L-«w.

Xp-SÀ-¶v kw-cw-`-I³ hn-hn-[ hn-]-Wn hn-`m-K-§Ä 
hn-i-I-e-\w sN-¿p-I-bpw _n-kn-\-kv e-£y-an-Sm-\m-
Ip-¶ B-IÀ-j-I-am-b sk-sÜâp-IÄ Xn-cn-¨-dn-bp-I-
bpw th-Ww.

e-`y-am-b hy-Xy-kv-X _n-kn-\-kv am-Xr-I-I-fpw B-
IÀ-j-I-am-b amÀ-¡-äv sk-sÜâp-I-fpw ]-cn-tim-[n-¨v 
_n-kn-\-kn-\v a-Õ-c-£-a-X Iq-Sn-b amÀ-¡-äv sk-Kvv--
saâpw D-Nn-X-am-b _n-kn-\-kv am-Xr-I-bpw G-sX-¶v 
A-´n-a-am-bn \n-Ý-bn-¡-Ww.

A-h-km-\-am-bn kw-cw-`-I³ _n-kn-\-kn-sâ a-Õ-
c-£-a-X hÀ-[n-¸n-¡p-¶ _n-kn-\-kv tam-U-ep-I-fn-se 
]-cn-jv--I-c-W-§Ä F-s´m-s¡-sb-¶v Xn-cn-¨-dn-b-Ww.

Cu {]m-tbm-Kn-I-hpw X-{´-]-c-hp-am-b B-kq-{X-W 
{]-In-b D-]-tbm-Kn-¡p-¶-Xn-eq-sS kw-cw-`-IÀ-¡v C-¶v 
A-hÀ-¡v ap-¶n-ep-Å I-Sp-¯ hn-]-Wn-bnÂ hn-P-bn-¡m-
\p-Å A-h-k-cw hÀ-[n-¡p-¶p.

tI-c-f-¯n-sâ km-aq-ly-þ -km-¼-¯n-I cw-K-¯v 
km-[m-c-W-¡m-cm-b kv-{Xo-I-sf A-S-bm-f-s¸-Sp-¯p-
¶-XnÂ Ip-Spw-_-{io h-ln-¨ N-cn-{X-]-c-am-b ]-¦v,
kv-{Xo km-¶n-[y-¯n-sâ a-dp-hm-¡m-bn Ip-Spw-_-{io 
am-dn-b ImÂ-\q-äm>-v. Ip-Spw-_-{io-bp-sS I-Y 
tIÄ-¡mw [-\w ^n³-tÌm-dn-bn-eq-sS...

Ip-Spw-_-{io
Hcp kmaqly 
hn-¹-h IY

k-vIm³ sN¿q... tIÄ¡q...


