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Sn\n ^n-en¸v

aäp ta-J-e-I-fn-se Nn-Ã-d hym-]m-cn-IÄ-¡v Pq-hÂ-dn 
do-sä-bv--te-gv--kn-t\m-Sv A-kq-b tXm-¶m-dp-ïv. Im-c-

Ww A-h-cp-sS ssI-bn-ep-Å-Xv hn-e hÀ-[n-¨psIm-ïn-
cn-¡p-¶ B-kv-Xn (kzÀ-Ww) B-sW-¶-Xm-Wv. an-¡ 
Pq-hÂ-dn do-sä-bv--te-gv--kpw hÀ-j-§-fm-bn A-h-cp-sS 
N-c-¡nÂ (Inventory) hÀ-[-\ h-cp-¯n-s¡m-ïn-cn-¡p-
I-bm-Wv. Xm-sg ]-d-bp-¶ hn-izm-k-§-fm-Wv A-Xn-\p 
Im-c-Ww.

z Pq-hÂ-dn, aq-eyw hÀ-[n-¨psIm-ïn-cn-¡p-¶ 
B-kv-Xn-bm-Wv. A-Xn-\mÂ A-h-cp-sS A-Xp-h-sc-bp-Å 
em-`-sa-Ãmw ti-J-cn-¨psh-¡m-\p-Å kp-c-£n-X-am-b 
amÀ-K-am-W-Xv.

z Pq-hÂ-dn do-sä-bvÂ ^m-j³ A-[n-jvTn-X hy-h-
km-b-am-Wv. A-Xn-\mÂ D-bÀ-¶ tÌm-¡v ssI-h-iw 
sh-¡p-¶-Xv hnÂ-¸-\ hÀ-[n-¸n-¡p-¶p.

z tÌm-¡v C-Ãm-¯-Xp Im-c-Ww hnÂ-¸-\ \-ã-¯n-
te-¡v \-bn-¡p-¶-Xv C³-shâ-dn se-hÂ Ip-d-hm-bn-cn-
¡p-t¼m-gm-Wv.

C-¡m-c-W-§-fmÂ ]-g-b-Xpw h-ep-Xp-am-b an-¡ 
kzÀ-Wm-`-c-W do-sä-bv--eÀ-am-cpw \m-ep ap-XÂ B-dp 
am-k-t¯-¡v h-sc-bp-Å kzÀ-Ww tjm-dq-ap-I-fnÂ 
I-cp-Xn-sh-¡p-¶p.

\nÀ-`m-Ky-h-imÂ C-¶-s¯ am-µy km-l-N-cy-¯nÂ, 
D-bÀ-¶ kv--täm-¡v ssI-h-iw sh-¡p-¶-Xn-eq-sS ]-e 
Pq-hÂ-dn do-sä-bv--te-gv--kn-\pw \n-t£-]-¯nÂ \n-¶p-Å 
t\-«w (ROI) Ip-d-ªpt]m-bn-cn-¡p-¶p.

tjm-dq-ap-I-fnÂ kv--täm-¡v hÀ-[n-¸n-¡p-¶-Xn-\m-bn 
A-hÀ hÀ-j-§-fm-bn ssI-s¡m-Åp-¶ Nn-e A-\p-am-\-
§Ä sX-äm-sW-¶-Xm-Wv t\-«w Ip-d-ªpt]m-Ip-¶-Xn-
\p-Å {]-[m-\ Im-c-Ww.

sX-äm-b A-\p-am-\-§-fn-sem-¶v, ^n-KÀ H-¶nÂ 
Im-Wn-¨n-cn-¡p-¶-Xp t]m-se, D-bÀ-¶ tÌm-¡v ssI-
h-iw sh-¡p-¶-Xv D-bÀ-¶ hnÂ-¸-\-bn-te-¡v \-bn-¡pw 
F-¶-Xm-Wv.

Figure 1: Assumed Sales versus Stock Curve

F-¶mÂ ]n-¶o-Sv ^n-KÀ c-ïnÂ Im-Wn-¨n-cn-¡p-¶-Xp 
t]m-se hnÂ-¸-\-bn-se hÀ-[-\-bp-sS A-f-hv Ip-d-ªp 
h-cn-I-bpw hnÂ-¸-\ Ip-d-bm³ Xp-S-§p-I-bpw sN-¿p-¶p.

Figure 2: Actual Sales versus Stock Curve

an-¡ Pq-hÂ-dn do-sä-bv--eÀ-am-cpw A-`n-ap-Jo-I-cn-
¡p-¶ N-c-¡v {]-tl-fn-I (Inventory puzzle)bm-bn C-Xv 
am-dp-¶p. F-´p-sIm-ïm-Wv Iq-Sp-XÂ tÌm-¡v D-ïm-bn-
«pw hnÂ-¸-\ Xp-SÀ-¨-bm-bn hÀ-[n-¡m-¯-Xv?

^n-KÀ aq-¶nÂ Im-Wn-¨n-cn-¡p-¶-Xv t]m-se Xp-S-¡-
¯nÂ \n-t£-]-¯nÂ \n-¶p-Å t\-«w D-b-cp-I-bpw 
]n-¶o-Sv kv-Xw-`-\m-h-Ø-bn-em-Ip-I-bpw H-Sp-hnÂ Ip-d-
bp-I-bpw sN-¿p-¶p.

Figure 3: ROI versus Stock Curve

F-´p-sIm-ïm-Wn-Xv kw-`-hn-¡p-¶-Xv?

^n-KÀ \m-enÂ Im-Wp-¶-Xp t]m-se hÀ-j-§Ä 
sIm-ïv kv--täm-¡v hÀ-[n-¡p-¶-Xn-\-\p-k-cn-¨v Im-e-l-
c-W-s¸-« tÌm-¡n-sâ A-\p-]m-X-hpw hÀ-[n-¡p-¶p. 
k-Xy-¯nÂ C-t¸mÄ ]p-Xn-b DÂ-¸-¶-§-fp-sS 

b-YmÀ-°-¯nÂ kw-`-hn-¡p-¶-Xv, tÌm-¡v hÀ-[n-
¡p-¶-Xn-\-\p-k-cn-¨v Xp-S-¡-¯nÂ hnÂ-¸-\ Iq-Spw. 

b-YmÀ-° A-f-hv tjm-dqw D-Zv-Lm-S-\ k-a-b-¯p-Å-Xn-
t\-¡mÄ Ip-d-hm-bn-cn-¡pw.

Figure 4: Stock Break up in a Normal Jewelry Retailer

an-¡ Pq-hÂ-dn D-S-a-I-fpw A-h-cp-sS G-ä-hpw 
h-en-b t\-«wþ A-h-cp-sS ssI-bn-ep-Å kzÀ-Ww en-
Izn-Uv B-kv-Xn-bm-sW-¶pw A-Xv D-cp-¡m³ I-gn-bp-¶-
Xm-sW-¶pw-þ {]-tbm-P-\-s¸-Sp-¯m-¯-Xn-\m-em-Wv C-Xv 
kw-`-hn-¡p-¶-sX-¶m-Wv F-\n-¡v tXm-¶n-bn-«p-Å-Xv.

an-¡ Pq-hÂ-dn do-sä-bv--eÀ-am-cpw kzÀ-Ww D-cp-¡n 
a-säm-cp cq-]-¯n-te-¡v am-äm-¯-Xn-\p-Å Im-c-W-§Ä 
C-h-bm-Wv;

z tI-Sp-Iq-Sm-sX-bn-cn-¡p-¶ B-`-c-W-§-fnÂ Im-e-
l-c-W-s¸-«-Xv G-sX-¶v Xn-cn-¨-dn-bp-¶-XnÂ ]-cm-P-b-
s¸-Sp-¶-Xv.

z Pq-hÂ-dn do-sä-bvÂ amÀ-Pn³ Ip-d-hm-b-Xn-\mÂ 
D-cp-¡p-t¼mÄ \-ãw kw-`-hn-¡p-tam F-¶ `-bw.

an-Sp-¡-cm-b Pq-hÂ-dn D-S-a-IÄ Im-cy-§Ä i-cn-bm-bn
a-\-Ên-em-¡p-I-bpw ^n-KÀ A-©nÂ Im-Wn-¨n-cn-¡p-
¶-Xp t]m-se kv--täm-¡v \n-b-{´n-¡p-¶-Xn-\p-Å D-]-I-
c-W-am-bn D-cp-¡-en-s\ ]-cn-K-Wn-¡p-I-bpw sN-¿p-¶p.

Figure 5: Stock Break up in a Smart Jewelry Retailer

C-Xn-eq-sS Ip-d-ª tÌm-¡v D-]-tbm-Kn-¨v ]-c-am-
h-[n hnÂ-¸-\ t\-Sm-\pw \n-t£-]-¯n-t·Â D-bÀ-¶ 
t\-«w t\-Sm-\pw k-lm-bn-¡p-¶p.                      


