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Sn\n ^n-en¸v

skbvÂkv SmÀKäv t\Sm\mhp¶ntÃ?   
CXm AXn\pÅ hgn
{]-Xo-£n-¡p-¶ an-I-hn-se-¯m-\m-hm-¯ sk-bvÂ-kv-am-·m-sc sa-¨-s¸-Sp-¯m³ Iq-Sp-XÂ  
k-a-b-hpw DuÀ-P-hpw ]m-gm-t¡-ï-Xn-Ã

C´y-bnepw Pn.kn.kn cm-{ã-§-fn-ep-am-bn Ømbn 
bm-b _n-kn\-kv tam-U-ep-IÄ h-fÀ-¯n-sb-Sp-¡p-¶-Xn-
\p-th-|n ZoÀ-L-Im-e A-Sn-Øm-\-¯nÂ kw-cw-`-I-cp- 
am-bn tNÀ-¶v {]-hÀ-¯n-¡p-¶ _n-kn\-kv A-ssUzk-
dm-Wv te-JI³. 1992Â I I M  ( L )  \n¶v P G D M  F-Sp-¯-
Xn-\pti-jw _n-kn-\-kv A-ssUz-k-dm-bn {]-hÀ-¯\w 
B-cw-`n-¨ A-t±-lw dn-kÄ-«v-kv I¬-kÄ-«nw-Kv {Kq-¸n-sâ 
No-^v F-Iv-kn-Iyq-«nhv Hm-^o-k-dm-Wv. e mai l :  ti n y p h i l i p @
g mai l . c o m,   w e b si te :  w w w . w e d e l i v e r- re su l ts. c o m.

]-e kw-cw-`-I-cpw hnÂ-¸-\-bp-sS Im-cy-¯n-em-Wv 
I-Sp-¯ {]-iv--\-§Ä t\-cn-Sp-¶-Xv. C-Xn-se {]-
[m-\ {]-iv--\-§-fnÂ H-¶v, I-¼-\n-bp-sS {]-Xn-

am-k hnÂ-¸-\ e-£yw t\-Sp-¶-Xn-ep-Å sk-bvÂ-kv 
So-an-sâ I-gn-hp-tI-Sm-Wv.

Hm-tcm am-k-hpw Nn-e sk-bvÂ-kv-am·mÀ A-h-cp-sS 
SmÀ-K-äv ssI-h-cn-¡p-t¼mÄ a-äp-Å _-lp-`q-cn-]-£-
¯n-\pw A-Xn-\m-hp-¶n-Ã. A-Xv I-¼-\n-¡v sam-¯-¯n-
ep-Å SmÀ-K-äv t\-Sp-¶-Xn-\v X-S-k-am-Ip-¶p.

F-´p-sIm-ïm-W-Xv? Cu {]-iv--\w hn-i-Z-am-bn a-\-
kn-em-¡p-¶-Xn-\v F-«p sk-bvÂ-kv-am·m-cp-Å H-cp kw-
cw-`-I-s\ D-Zm-l-c-W-am-sb-Sp-¡mw.

Hm-tcm sk-bvÂ-kv-am-\pw A-bm-fp-sS {]-tZ-iw, 
hnÂ-¸-\ ti-jn, ap³-Im-e {]-I-S-\w F-¶n-h-bp-sS 
A-Sn-Øm-\-¯nÂ hy-Xy-kv-X SmÀ-K-äm-Wv \Â-In-bn-cn-
¡p-¶-Xv. ^n-KÀ 1 Im-Wp-I.

Figure 1: Salesman & Company Targest
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sk-bvÂ-kv-am·m-cm-Wv {]-iv--\-sa-¶v 
kw-cw-`-I-\pw sk-bvÂ-kv am-t\-PÀ-
amÀ-¡pw tXm-¶n. {]-I-S-\-an-I-hv Im-
«m-¯ sk-bvÂ-kv-am·mÀ \-Ã {]-I-S- 
\w Im-gv-N-sh-¨mÂ I-¼-\n-¡v SmÀ-
K-äv ssI-h-cn-¡m-\m-Ip-sa-¶v A-hÀ 
hn-iz-kn-¨p. A-Xp-sIm-ïp X-s¶ 
A-h-cp-sS k-a-b-hpw DuÀ-P-hp-sa-
Ãmw an-I-¨ {]-I-S-\w \-S-¯m-¯ 
sk-bvÂ-kv-am·m-sc A-h-cp-sS SmÀ-
K-än-se-¯n-¡m-\p-Å e-£y-¯n- 
\m-bn sN-e-hn-«p.

ZuÀ-`m-Ky-h-imÂ Cu {i-a-§-
sf-Ãmw D-ïm-bn-«pw an-¡ sk-bvÂ-
kv--am·mÀ-¡pw A-h-cp-sS SmÀ-K-äv 
I-sï-¯m³ I-gn-bm-sX h-cn-I-bpw 
am-k-§-fm-bn I-¼-\n-¡pw A-Xn-sâ 
e-£y-¯n-te-¡v F-¯m-\m-Im-sX 
t]m-Ip-I-bpw sN-bv-Xp. sk-bvÂ-kv--
am·mÀ-¡v {]-I-S-\-an-I-hv \-S-¯m³ 
I-gn-bm-sX t]m-Ip-¶-Xn-sâ {]-[m-\ Im-c-Ww ]-cn-an-
X-am-b hnÂ-¸-\ ti-jn X-s¶-bm-Wv. A-Xp-sIm-ïp 
X-s¶ A-h-cp-sS SmÀ-K-äv ssI-h-cn-¡p-I F-¶-Xv _p-²n-
ap-t«-dn-b Im-cy-hp-am-Wv.

Cu {]-iv--\w ]-cn-l-cn-¡p-¶-Xn-\m-bn kw-cw-`-IÀ 
B-Zyw a-\-knem-t¡-ï-Xv, Nn-e sk-bvÂ-kv-am-·mÀ-¡v 
Hm-tcm am-k-hpw e-£y-¯n-se-¯m-\m-Im-sX t]m-Ip-¶-
Xn-\v A-h-cp-tS-X-Ãm-¯ Im-c-W-§-fpw D-sï-¶-Xm-Wv. 
A-Xp-sIm-ïv I-¼-\n-bp-sS SmÀ-K-äv ssI-h-cn-¡p-¶-
Xn-\v, tam-iw {]-I-S-\w \-S-¯p-¶ sk-bvÂ-kv-am·m-
cn-eq-sS-bp-Å \-ãw \n-I-¯p-¶-Xn-\v {]m-]v-X-am-b  
co-Xn-bnÂ Nn-e sk-bvÂ-kv-am·mÀ an-I-¨ {]-I-S-\w  
]p-d-s¯-Sp-¡p-¶p-sï-¶v kw-cw-`-I-cpw sk-bvÂ-kv-  
am-t\-PÀ-am-cpw D-d-¸p h-cp-¯-Ww.

D-bÀ-¶ SmÀ-K-äv \n-Ý-bn-¨n-cn-¡p-¶ sk-bvÂ-kv-am³ 

Sl No Salesman Monthly Target

1 Salesman A 100

2 Salesman B 100

3 Salesman C 50

4 Salesman D 50

5 Salesman E 30

6 Salesman F 30

7 Salesman G 20

8 Salesman H 20

Total 400

^n-KÀ H-¶nÂ Im-Wp-¶-Xp t]m-se I-¼-\n-bp-sS 
B-sI SmÀ-K-äv 400 B-Wv. Hm-tcm sk-bvÂ-kv-am-\pw 20 
ap-XÂ 100 h-sc {]-Xn-am-k SmÀ-K-äv \Â-In-bn-cn-¡p-¶p. 
C-XnÂ G-Xm-\pw sk-bvÂ-kv-am·mÀ A-h-cp-sS SmÀ-K-äv 
t\-Sp-I-bpw _m-¡n-bp-Å-hÀ A-h-cp-sS SmÀ-K-äv t\-Sp 
-¶-XnÂ ]-cm-P-b-s¸-Sp-I-bp-am-Wv km-[m-c-W kw-` 
-hn-¨p sIm-ïn-cn-¡p-¶-Xv. ^n-KÀ c-ïv Im-Wp-I

Sl No Salesman Monthly 
Target Achievement % Achievement

1 Salesman A 100 130 130%

2 Salesman B 100 120 120%

3 Salesman C 50 45 90%

4 Salesman D 50 40 80%

5 Salesman E 30 25 83%

6 Salesman F 30 20 67%

7 Salesman G 20 10 50%

8 Salesman H 20 10 50%

Total 400 400 100%

Cu X-c-¯n-ep-Å hy-àn-K-X {]-I-S-\w A-Ãm-sX 
Ip-d-¨p am-k-§-fm-bn I-¼-\n-bp-sS sam-¯-¯n- 
ep-Å SmÀ-K-äv t\-Sm-dn-Ã. \-Ã {]-I-S-\w \-S-¯m-¯ 

F, sk-bvÂ-kv-am³ _n Xp-S-§n-b-h-cm-bn-cn-¡-Ww 
kzm-`m-hn-I-am-bpw an-I-¨ {]-I-S-\w \-S-t¯-ï-Xv.

an-¡ A-h-k-c-§-fn-epw Cu sk-bvÂ-kv-am·mÀ 
D-bÀ-¶ hnÂ-¸-\ ti-jn D-Å-h-cm-bn-cn-¡pw.

Ip-d-ª SmÀ-K-äp-Å an-I-hv Im-«m-¯ sk-bvÂ-
kv-am·m-cp-sS {]-I-S-\w sa-¨-s¸-Sp-¯m-\m-bn k-a-

b-hpw DuÀ-P-hpw sN-e-hn-Sp-¶-
Xn-\v ]-I-cw kw-cw-`-I-cpw sk-
bvÂ-kv am-t\-PÀ-am-cpw an-I-¨ 
{]-I-S-\w Im-gv-Nsh-¡p-¶  
sk-bvÂ-kv-am·m-sc Hm-tcm am-k 
-hpw A-Xn-t\-¡mÄ sa-¨-s¸-« 
{]-I-S-\w \-S-¯n-¡m³ {i-an-¡p-
I-bm-Wv th-ï-Xv.

C-¡m-cyw i-cn-bm-b hn-[-
¯nÂ sN-bv-XmÂ, Iq-Sp-XÂ 
an-I-hv Im-«p-¶ D-bÀ-¶ SmÀ-K-äv 
\n-Ý-bn-¨n-«p-Å sk-bvÂ-kv-
am·m-cp-sS {]-I-S-\w sIm-ïvv, 
an-I-hv Im-«m-¯ sk-bvÂ-kv-
am·m-cp-sS tam-iw {]-I-S-\-s¯ 
a-dn-I-S-¡m-\pw I-¼-\n-¡v X-§ 
-fp-sS hnÂ-¸-\ e-£yw ssI-h-
cn-¡m-\pw I-gn-bpw. ^n-KÀ aq-¶v 
Im-Wp-I.

Xp-SÀ-¨-bm-bn tam-iw {]-I- 
S-\w \-S-¯p-¶ sk-bvÂ-kv-am·mÀ-¡v ]-I-cw 
I-sï-¯p-¶-Xn-\pw A-Xn-eq-sS hnÂ-¸-\ hÀ-[n-¸n-
¡m-\pw I-¼-\n-¡m-Ipw. 

Figure 3: Salesman & Company Targets Vs Achievement - 
Focusing on Overachievser

ap-I-fnÂ Im-Wp-¶-Xp t]m-se, A-Xn-{]-I-S-\w 
\-S-¯p-¶-h-cnÂ Iq-Sp-XÂ {i-² \Â-In th-dn-« Nn-´-
bn-eq-sS kw-cw-`-IÀ-¡v sk-bvÂ-kv SmÀ-K-äv ssI-h-cn-
¡m-\m-Ipw.                                              

Figure 2: Salesman & Company Targets Vs Achievement

Sl No Salesman Monthly 
Target Achievement % Achievement

1 Salesman A 100 100 100%

2 Salesman B 100 90 90%

3 Salesman C 50 45 90%

4 Salesman D 50 40 80%

5 Salesman E 30 25 83%

6 Salesman F 30 25 83%

7 Salesman G 20 15 75%

8 Salesman H 20 15 75%

Total 400 355 89%


