
amt\-Pv-saâ v MANAGEMENT

sX-c-sª-Sp-¡p-¶-Xn\v A-\p- 
k-cn-¨v A-`n-hr-²n! (Thriving 

by Choice!)’ F-¶ t-e-J-\ ]-c-¼-c- 
b-n-s-e C-u A-©-m-w `-m-K-¯-nÂ {-I-n-«-n-
¡Â t-N-m-b-v-k-k-v s-{-^-b-n-w-hÀ-¡-v D-]-
t-b-m-K-s-¸-S-p-¯-n _-n-k-n-\-k-n-t-\-m-S-p-Å 
h-y-X-y-k-v-X I-m-g-v-¨-¸-m-S-n-e-p-Å k-a-o-]-\-
s-¯ (Contrarian Approach to Business) 
I-p-d-n-¨-m-W-v h-n-i-Z-o-I-c-n-¡-p-¶-X-v. _-n-k-n-
\-k-n-s-e P-\-{-]-n-b k-a-o-]-\-¯-n\-p-Å 
(Popular Approach to Business)  _-ZÂ 
F-¶ \-n-e-b-n-e-m-W-n-X-v D-]-t-b-m-K-n-¡-p- 
¶-X-v. N-n-{-X-w 1 I-m-W-p-I.

N-n-{-X-w 1: Critical Choices  

Framework
a-p³ e-¡-§-f-nÂ {-I-n-«-n-¡Â t-N-m-

b-v-k-k-v s-{-^-b-n-w-hÀ-¡-n-s-â B-Z-y a-q-¶-v 
L-S-I-§-f-m-W-v ]-c-n-t-i-m-[-n-¨-X-v.  
1. D-X-v-IÀ-t-j-Ñ-t-b-m-s-S-b-p-Å {-]-m-t-b-m-
K-n-I h-o-£-W-w (Ambitious Practical 
Vision), 2. a-q-e-[-\ \-n-t-£-]-¯-nÂ 

C-s-¶-m-t-h-j³  
G-X-v t-a-J-e-b-nÂ \-S-¯-W-w? 
\nÀ-Wm-b-I-a-Ãm-¯ ta-J-e-I-fnÂ C-s¶m-th-j³ \-S-t¯-@-Xpt@m?

The Contrarian Consultant

C´y-bnepw Pn.kn.kn cm-{ã-§-fn-ep-am-bn Ømbnbm-b _n-kn\-kv tam-U-ep-IÄ h-fÀ-¯n-sbSp-¡p-¶Xn-\p-th-|n ZoÀ-L-Im-e A-Sn-Øm-\-¯nÂ kw-cw-`-I-cp 
-am-bn tNÀ¶v {]-hÀ-¯n-¡p-¶ _n-kn\-kv A-ssUzkdm-Wv te-JI³. 1992Â IIM(L) Â \n¶v PGDM F-Sp-¯-Xn-\pti-jw _n-kn-\-kv A-ssUz-k-dm-bn {]-hÀ-
¯\w B-cw-`n-¨ A-t±-lw dn-kÄ-«v-kv I¬-kÄ-«nw-Kv {Kq-¸n-sâ No-^v F-Iv-kn-Iyq-«nhv Hm-^o-k-dm-Wv. email: tinyphilip@gmail.com, website: www.we-deliver-results.com

Sn\n ^n-en¸v

s-s-Z-\-w-Z-n-\ {-]-hÀ-¯-\-§Ä-¡-p-w _-m-¡-n 
40 i-X-a-m-\-w DÂ-¸-m-Z-\ £-a-X s-a-¨-s-¸-
S-p-¯-p-¶-X-n-\-p-w h-fÀ-¨ k-r-ã-n-¡-p-¶-X-n-\-p-
a-m-W-v D-]-t-b-m-K-n-¡-p-¶-X-v.

H-c-p _-n-k-n-\-k-v A-[-n-I h-fÀ-¨-b-v-¡-m-
b-p-Å \-b-w \-S-¸-n-e-m-¡-p-t-¼-mÄ a-m-t-\-P-v-
s-aâ-v _-m³-Uvhn-U-v-¯-n-s-â t-i-j-n-b-nÂ 
G-s-d-b-p-w h-fÀ-¨-b-v-¡-m-b-n a-m-{-X-w D-]-t-b-m- 
K-n-t-¡-ï-n h-c-p-¶-p. DÂ-¸-m-Z-\-£-a-X s-a-¨ 
-s-¸-S-p-¯-p-¶-X-n-\-m-b-n N-n-{-X-w c-ï-nÂ I-m-
W-p-¶-X-p t-]-m-s-e h-f-s-c I-p-d-¨-v a-m-{-X-t-a 
D-]-t-b-m-K-s-¸-S-p-¯p-I-bpÅq.

N-n-{-X-w 2: Management Bandwidth in 

Case of Excessive Growth

C-¯-c-w k-µÀ-`-§-f-nÂ DÂ-¸-m-Z-\-£-
a-X s-a-¨-s-¸-S-p-¯-p-¶-X-n-\-m-b-p-Å {-i-a-w 
I-p-d-h-m-b-X-p s-I-m-ï-p X-s-¶ _-n-k-n-\-
k-nÂ I-m-c-y-a-m-b C-s-¶-m-t-h-j³ D-ï-m-
I-p-¶-n-Ã. t-\-s-c a-d-n-¨-v-, k-p-Ø-n-c h-fÀ-¨-
b-p-s-S \-b-w ]-n-´-p-S-c-p-¶ _-n-k-n-\-k-n-\-v 
N-n-{-X-w a-q-¶-nÂ I-m-W-p-¶-X-p t-]-m-s-e 
a-m-t-\-P-v-s-aâ-v _-m³-U-v--h-n-U-v-¯-n-s-â {-]- 
[-m-\ `-m-K-w DÂ-¸-m-Z-\-£-a-X s-a-¨-s-¸-S-p-
¯-p-¶-X-n-\-m-b-n D-]-t-b-m-K-n-¡-m-\-m-I-p-w.

N-n-{-X-w 3: Management Bandwidth in 

Case of Sustainable Growth

A-¯-c-w t-I-k-p-I-f-nÂ DÂ-¸-m-Z-\-£-
a-X s-a-¨-s-¸-S-p-¯-p-¶-X-n-\-m-b-n a-X-n-b-m-b 
a-m-t-\-P-v-s-aâ-v _-m³-Uvhn-U-v-¯-v {-]-t-b-m-P-\-
s-¸-S-p-¯-p-¶-X-n-\-mÂ _-n-k-n-\-k-nÂ I-m-c-y- 
a-m-b C-s-¶-m-t-h-j³ \-S-¡-p-¶-p. \-h-o-I-c-
W-¯-n-e-q-s-S s-a-¨-s-¸-S-p-¶ a-s-ä-m-c-p  
L-S-I-w t-^-m-¡-k-v B-W-v.

F-Ã-m _-n-k-n-\-k-p-I-f-n-e-p-w F-Ã-m t-a-J-
e-I-f-p-w X-p-e-y {-]-m-[-m-\-y-w D-Å-h-b-Ã.

G-X-v k-a-b-¯-p-w _-n-k-n-\-k-n-s-e  
H-c-p t-a-J-e N-n-{-X-w \-m-e-nÂ I-m-W-p-¶-X-p 
t-]-m-s-e A-X-n-s-â e-m-`-w ]-c-n-a-n-X-s-¸-S-p-
¯-p-w. C-X-m-W-v G-ä-h-p-w {-]-[-m-\-s-¸-« 
t-a-J-e.

\-n-¶-p-Å t-\-«-w (ROCE Focus),  
3. k-p-Ø-n-c h-fÀ-¨ (Sustainable Growth).

s-{-^-b-n-w-hÀ-¡-n-s-e \-m-e-m-a-s-¯ L-
S-I-a-m-b t-^-m-¡-k-v-U-v C-s-¶-m-t-h-j³ 
\-a-p-¡-v ]-c-n-t-i-m-[-n-¡-m-w.

_-n-k-n-\-k-n-s-e G-ä-h-p-w h-e-n-b  
h-n-e-§-p-X-S-n a-m-t-\-P-v-s-aâ-v _-m³-UvhnU-v-
¯-v B-s-W-¶-m-W-v F-s-â h-n-i-z-m-k-w.  
a-m-t-\-P-v-s-aâ-v _-m³-UvhnU-v-¯-n-s-â `-q-c-n 
-`-m-K-h-p-w 60 i-X-a-m-\-w _-n-k-n-\-k-n-s-e 

N-n-{-X-w 4: Focus Area for Innovation

B t-a-J-e t-I-{-µ-o-I-c-n-¨-m-h-W-w 
C-s-¶-m-t-h-j³ a-p-g-p-h³ \-S-t-¡-ï-X-v. 
\-nÀ-W-m-b-I-a-Ã-m-¯ t-a-J-e-I-f-nÂ 
\-S-¯-p-¶ C-s-¶-m-t-h-j³ s-I-m-ï-v  
s-]-s-«-¶-v K-p-W-w e-`-n-¡-n-Ã.

I-q-S-m-s-X-, ]-c-n-a-n-X-a-m-b a-m-t-\-P-v-s-aâ-v 
_-m³-U-v--h-n-U-v-¯-v a-m-{-X-w e-`-y-a-m-b k-m-l-
N-c-y-¯-nÂ H-t-c-k-a-b-w _-n-k-n-\-k-n-s-â 
F-Ã-m t-a-J-e-I-f-p-w h-n-P-b-I-c-a-m-b-n \-h-o-I-
c-n-¡-m³ I-g-n-b-W-s-a-¶-n-Ã.

H-mÀ-t-¡-ï a-s-ä-m-c-p {-]-[-m-\ I-m-c-y-w-, 
{-i-² t-I-{-µ-o-I-c-n-¡-p-¶ t-a-J-e-I-f-nÂ 
C-s-¶-m-t-h-j-\-p t-h-ï-n s-s-]-e-ä-v t-{-]-m-P-
I-v-ä-p-I-Ä am-{Xta \-S-¸-n-e-m-¡-m-\-m-h-q. I-¼-
\-n-¡-v _-m-[-y-X-I-f-p-ï-m-¡-p-¶ ]-²-X-n-IÄ 
\-S-¸-n-e-m-¡-c-p-X-v.

s-s-]-e-ä-v t-{-]-m-P-I-v-ä-v h-n-P-b-a-m-s-W-¶-v 
I-ï-mÂ N-n-{-X-w A-©-nÂ I-m-W-n-¨-n-c-n-¡-p-
¶-X-p t-]-m-s-e A-X-n-s-\ A-S-p-¯ X-e-¯-n-
t-e-¡-v h-n-]-p-e-o-I-c-n-¡-m-w.

N-n-{-X-w 5: Pilot Projects and Scale Up

C-X-n-e-q-s-S \-nÀW-m-b-I-a-m-b B t-a-J-
es-a-¨-s-¸-«-p I-g-n-ª-mÂ N-n-{-X-w B-d-nÂ 
I-m-W-p-¶-X-p t-]-m-s-e a-s-ä-m-c-p t-a-J-e \-nÀ-
W-m-b-Iambn a-m-d-p-¶-p. ]-n-¶-o-S-v \-½-p-s-S 
{-i-² A-t-§-m-«-v X-n-c-n-b-p-¶-p.

N-n-{-X-w 6: New Focus Area for Innovation

{-I-n-«-n-¡Â t-N-m-b-v-k-k-v s-{-^-b-n-w-hÀ-
¡-n-s-â _-m-¡-n-b-p-Å L-S-I-§-s-f I-p-d-n-¨-v 
A-S-p-¯ e-¡-¯-nÂ h-n-h-c-n-¡-m-w.        
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