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*-gn-ª e-¡-¯n-se te-J-\-¯nÂ ^n-KÀ H-¶nÂ Im-Wn-¨n-cn-¡p-¶-Xp 
t]m-se, ÌmÀ-«-¸v _n-kn-\-kv, F-Ìm-»n-jv-Uv _n-kn-\-kv, k-Iv--k-kv-^pÄ 

_n-kn-\-kv, t{K-äv _n-kn-\-kv F-¶n-§-s\ _n-kn-\-kv Po-hn-X-N-{I-¯n-se 
\m-ev X-cw L-«-§-sf Ip-dn-¨v hn-h-cn-¨n-cp-¶p.

Figure 1: Business Lifecycle

_n-kn-\-kv Po-hn-X-N-{I-¯n-se hn-hn-[ L-«-§-fn-ep-Å kw-cw-`-§-sf 
A-Xn-sâ kw-cw-`-IÀ Xn-I-¨pw hy-Xy-kv-am-b co-Xn-I-fn-em-Wv \-S-¯n-s¡m-ïp 
t]m-Ip-¶-sX-¶v Rm³ \n-co-£n-¨n-«p-ïv. G-sXm-cp _n-kn-\-kpw ssI-Im-cyw 
sN-¿p-t¼mÄ A-h-bp-sS {]-I-S-\w sa-¨-s¸-Sp-¯m³ k-lm-bn-¡p-¶ H-t«-sd 
{]-hÀ-¯-\-§-fp-sï-¶v hy-à-am-Wv.

k-a-b-¯n-sâ-bpw ]-W-¯n-sâ-bpw hn-`-§-fp-sS-bpw A-`m-hw sIm-ïv Kp-W-]-c-
am-b F-Ãm {]-hÀ-¯-\-§-fpw H-tc-k-a-bw \-S-¸n-em-¡m³ \-ap-¡v I-gn-bn-Ã F-¶ 
k-Xyw \n-e-\nÂ-t¡ X-s¶ ]-c-am-h-[n Kp-Ww e-`n-¡p-¶-Xn-\m-bn I-gn-bp-¶-{X 
Im-cy-§Ä \-S-¸n-em-¡m³ {i-an-¡-W-sa-¶v an-¡ kw-cw-`-I-cpw hn-iz-kn-¡p-¶p.

A-¯-cw kw-cw-`-IÀ A-]qÀ-h-am-bn hn-P-bn-¡p-I-bpw ^n-KÀ c-ïnÂ Im-Wn-¨n-
cn-¡p-¶-Xp t]m-se tPm-en Ip-td-bp-sï-¶pw k-a-bw Ip-d-hm-sW-¶pw F-t¸m-gpw 
]-cm-Xn-s¸-«p-sIm-ïn-cn-¡p-I-bpw sN-¿pw.

i-X-am-\w h-cp-¶ DÂ-¸-¶-§Ä hnÂ-¸-\ aq-ey-¯n-sâ 80 i-X-am-\w kw-`m-
h-\ sN-¿p-¶p, A-sÃ-¦nÂ 20 i-X-am-\w D-]-t`m-àm-¡Ä hnÂ-¸-\ aq-ey-
¯n-sâ 80 i-X-am-\w kw-`m-h-\ sN-¿p-¶p, A-sÃ-¦nÂ 20 i-X-am-\w h-cp-¶ 
N-c-¡n-\-§Ä 80 i-X-am-\w N-c-¡p aq-eyw kw-`m-h-\ sN-¿p-¶p.

^n-KÀ aq-¶nÂ Im-Wn-¨n-cn-¡p-¶-Xp t]m-se 20 i-X-am-\w h-cp-¶ 
L-S-I§Ä 80 i-X-am-\w {]-`m-hw kr-ãn-¡p-¶p.

A-Xp-sIm-ïv, H-cp _n-
kn-\-kv ssI-Im-cyw sN-¿p-
t¼mÄ B-h-iy-am-b F-Ãm 
Kp-W-]-c-am-b {]-hÀ-¯-\-
§-fpw H-tc-k-a-bw \-S-¸n-
em-¡m³ I-gn-bm-¯-Xn-
\mÂ, hn-P-bn-I-fm-b kw-
cw-`-IÀ ]-c-am-h-[n {]-tbm-
P-\w \Â-Ip-¶ Ip-d-¨p 
Im-cy-§Ä sX-c-sª-Sp-
¡p-¶-Xn-\v 80þ20 \n-b-aw 
D-]-tbm-Kn-¡p-¶p. F-¶n-
cp-¶m-epw ]m-c-täm X-s¶ 
Nq-ïn-¡m-Wn-¨n-cn-¡p-¶-Xp 
t]m-se, 80þ20 \n-b-aw i-cn-
bm-Ip-¶-Xv _n-kn-\-kn-se 
L-S-I-§Ä ]-c-kv-]-cm-{i-
b-Xzw C-Ãm-Xn-cn-¡p-t¼mÄ 
am-{X-am-Wv. A-Xm-b-Xv 
F-Ãm L-S-I-§-fpw kz-
X-{´-am -bn -cn -¡p -t¼mÄ. 
k-Xy-¯nÂ ]-c-kv-]-cm-{i-
b-Xz-hpw h³ hy-Xn-bm-\-
§-fpw Øn-Xn Iq-Sp-XÂ 
I-Sp-¯-Xm-¡p-¶p.

F-Ãm _n-kn-\-kp-I-fn-
epw ]-c-kv-]-cm-{i-b-§-fm-b \n-c-h-[n Im-cy-§-fpw 
Xm-c-X-tay-\ D-bÀ-¶ hy-Xn-bm-\-§-fp-ap-ïv. CXp-aqew, F-®-¯nÂ hf-sc 
Ip-dhm-b Nn-e L-S-I-§-fm-bn-cn¡pw kn-kv-ä-¯n-sâ {]-I-S\-s¯ \nÀ-W
-bn-¡p-¶Xv.

]m-c-täm-bp-sS `m-j-bnÂ ]-d-bp-I-bm-sW-¦nÂ, H-cp i-X-am-\w L-S-I-§Ä 
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^-e-¯n-sâ 99 i-X-am-\-s¯ 
kzm-[o-\n-¡p-¶p. 1þ99 \n-b-aw.

C-Xv, H-cp _n-kn-\-kv \-S-¯p-
t¼mÄ t^m-¡-kv F-¶ hm-¡n-\v 
]p-Xn-b AÀ-°w \Â-Ip-¶p. 
"t{K-äv _n-kn-\-kv' \-S-¯p-¶ 
kw-cw-`-IÀ Cu k-¦Â-¸w \-¶m-
bn a-\-Ên-em-¡p-I-bpw A-Xn-\-\p
-k-cn-¨v {]-hÀ-¯n-¡p-I-bpw sN-
¿p-¶-Xm-bn Im-Wm-\m-Ipw.

X-§-fp-sS _n-kn-\-kv "t{K-äv' 
B-I-W-sa-¶v B-{K-ln-¡p-¶ 
kw-cw-`-IÀ C³-shâ-dn am-t\-Pv--
saâv, I-Ì-aÀ am-t\-Pv--saâv Xp-S
-§n-b D-Nn-X-am-b km-l-N-cy-§-
fnÂ 80þ20 \n-b-aw D-]-tbm-Kn-¡p-
I-bpw h-en-b {]-`m-hw kr-ãn-
¡p-¶ h-f-sc Ip-d-¨v \nÀ-Wm-b-I 
ta-J-e-I-fnÂ {i-² tI-{µo-I-cn-¨v 
X-§-fp-sS _n-kn-\-kv \-S-¯n-
s¡m-ïpt]m-Im³ 1þ99 \n-b-aw 
D-]-tbm-Kn-¡p-I-bpw th-Ww.   
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Figure 2: Too Many Tasks, Too Little Time

Figure 3: The Pareto Principle: 80-20 Rule

'qm-8v >m-DU¡m 99[X  

hn-I-e-am-b Cu ho-£-
W-s¯ ]m-c-täm X-sâ 80þ20 
\n-b-aw A-Y-hm ]m-c-täm X-Xz 
(Pareto Principle) ¯n-eq-sS X-IÀ-
¯p-I-f-ªp. ]-e hn-P-bn-I-fm-b 
kw-cw-`-I-cpw ]m-c-täm X-Xz-¯nÂ 
hn-iz-kn-¡p-I-bpw _n-kn-\-knÂ 
hym-]-I-am-bn D-]-tbm-Kn-¡p-I-
bpw sN-¿p-¶p.

A-t¸mÄ F-´m-Wv ]m-c-täm 
X-Xzw? C-äm-en-b³ km-¼-¯n-I 
im-kv-{X-Ú-\m-b hnÂ-s{^-tUm 
]m-c-täm hn-I-kn-¸n-s¨-Sp-¯ H-cp 
X-Xz-am-Wn-Xv. Hcp Iq-«-¯n-sâ 
sNdn-b i-X-am\w i-à-am-b 
kzm-[o-\w D-ïm-¡p-¶p-sh-¶m-Wv 
C-Xv k-aÀ-°n-¡p-¶-Xv. D-Zm-l-
c-W-¯n-\v, km-[m-c-W-bm-bn 20 


