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Figure 1: Monthly P&L of Furniture
Manufacturer - Variable/Fixed Cost

Amount (Rs)

Code | Calculation

1 | sales 20,00,000
Direct Cost

2 | Materials B 10,00,000

3 | Labour C 5,00,000
Total Direct

4 | cost D | D=B+C | 15,00,000

5 | Gross Profit £ E=A-D 5,00,000
Indirect Cost

6| Overheads 500,000

Total Indirect

7 | cost G G=F 5,00,000

8 |Profitloss | H | H=E-G 0
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Figure 2: Monthly P&L of Furniture
Manufacturer - Variable/Fixed Cost

Item Code Calculation Amount (Rs)
1 | Sales A ~20,00,000
Variable Cost
2 | Materials 10,00,000
3 | To c| cB | 10
Variable Cost = 400,000
4 | GrossProfit | D | D=AC | 10,00,000
Fixed Cost
5 | Labour E 5,00,000
Overheads 5,00,000
Total Fixed
Cont G | G=E+F | 10,00,000
8 | Profit/loss | H | H=D-G [
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Figure 3: Monthly P&L of Furniture
Manufacturer - Additional Sale

Item Code | Calculation | Amount (Rs)
1 | Original Sales A 20,00,000
2 | Additional Sales B 9,00,000
_3 | Total Sales € | C=A+B | 29,00,000
Variable Cost
Materials -
¢ Original Sales o 30,00.000
Materials -
2 Additional Sales € 200,000
3 | TotalVariableCost | F | F=D+E | 15,00,000
4 | Gross Profit D | D=A-C | 14,00,000
Fixed Cost
5 | Labour E 5,00,000
Overheads F 5,00,000
7 | Total Fixed Cost G=E+F | 10,00,000
8 | Profit/Loss H | H=D-G | 4,00,000
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