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k‑w-c‑w-`-§Ä-¡‑v  
t‑h-W‑w‑, k‑p-Ø‑n-c h-fÀ-¨
\-Ã k-a-b-¯pw tam-iw k-a-b-¯pw kw-cw-`-IÀ F-´v Xo-cp-am-\-sa-Sp-¡-Ww?

sX-c-sª-Sp-¡p-¶-Xn-\v 
A-\p-k-cn-¨v A-`n- 

hr-²n ! (Thriving by Choice !’) 
F-¶ t‑e-J-\ ]-c-¼-c-b‑n-s‑e 
C‑u \‑m-e‑m‑w `‑m-K-¯‑nÂ {‑I‑n-
«‑n-¡Â t‑N‑m-b‑v-k-k‑v s‑{‑^-b‑n‑w-
hÀ-¡‑v D-]-t‑b‑m-K-s‑¸-S‑p-¯‑n _‑n-
k‑n-\-k‑n-t‑\‑m-S‑p-Å h‑y-X‑y-k‑v-X 
I‑m-g‑v-¨-¸‑m-S‑n-e‑p-Å k-a‑o-]-\-s‑¯ 
(Contrarian Approach to Busi-
ness) I‑p-d‑n-¨‑m-W‑v h‑n-i-Z‑o-I-c‑n-¡‑p-
¶-X‑v. _‑n-k‑n-\-k‑n-s‑e P-\-{‑]‑n-b 
k-a‑o-]-\-¯‑n (Popular Approach 
to Business) \‑p-Å _-ZÂ F-¶ 
\‑n-e-b‑n-e‑m-W‑n-X‑v D-]-t‑b‑m-K‑n-¡‑p-
¶-X‑v. N‑n-{‑X‑w 1 I‑m-W‑p-I.

N‑n-{‑X‑w 1: Critical Choices Framework

a‑p³ t‑e-J-\-¯‑nÂ \-½Ä {‑I‑n-«‑n-¡Â 
t‑N‑m-b‑v-kkvv s‑{‑^-b‑n‑w-hÀ-¡‑n-s‑â B-Z‑y  
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I‑m-e h-fÀ-¨ F-¶-X‑v I‑p-d-ª‑p-t‑]‑m-b‑n 
F-¶‑m-W‑v. t‑I-c-f‑w B-Ø‑m-\-a‑m-b‑p-Å 
{‑]-a‑p-J d‑o-s‑ä-b‑vÂ i‑r‑w-J-e-b‑m-b a-e-_‑mÀ 
t‑K‑mÄ-U‑v & U-b-a-ï‑v-k‑n-s‑â h-fÀ-¨‑m  
\‑n-c-¡‑v \-a‑p-¡‑v ]-c‑n-t‑i‑m-[‑n-¡‑m‑w.

I-g‑n-ª 20 hÀ-j‑w s‑I‑m-ï‑v a-e-_‑mÀ 
t‑K‑mÄ-U‑v & U-b-a-ï‑v-k‑v k‑v-t‑^‑m-S-\‑m-ß-I-
a‑m-b \‑n-c-¡‑n-e‑m-W‑v h-fÀ-¶‑ps‑I‑m-ï‑n-c‑n-¡‑p-
¶-s‑X-¶‑v \-a‑p-¡-d‑n-b‑m‑w.

2002Â a‑q-¶‑v i‑m-J-IÄ a‑m-{‑X-a‑p-ï‑m-b‑n-
c‑p-¶ {‑K‑q-¸‑v A-S‑p-¯‑n-s‑S X-§-f‑p-s‑S a‑q-¶‑q-
d‑m-a-X‑v i‑m-J-b‑p-s‑S {‑]-J‑y‑m-]-\‑w \-S-¯‑n. 
C-¡‑m-e-b-f-h‑nÂ‑, i‑m-J-I-f‑p-s‑S F-®-s‑a-S‑p-
¯‑mÂ G-I-t‑Z-i‑w 25 i-X-a‑m-\‑w h‑mÀ-j‑n-I 
h-fÀ-¨-b‑m-W‑v D-ï‑m-b‑n-c‑n-¡‑p-¶-X‑v. A-X‑p-
s‑I‑m-ï‑v N‑n-{‑X‑w a‑q-¶‑nÂ I‑m-W‑n-¨‑n-c‑n-¡‑p 
-¶-X‑p t‑]‑m-s‑e 20 i-X-a‑m-\‑w h-fÀ-¨ t‑\-S‑m-
\‑m-b‑mÂ A-X‑v a‑m-\‑y-a‑m-b h-fÀ-¨‑m \‑n-c-¡‑v 
X-s‑¶-b‑m-W‑v. 

k‑p-Ø‑n-c h-fÀ-¨ t‑\-S‑m³ k‑w-c‑w-`-IÀ 
N‑n-{‑X‑w \‑m-e‑nÂ I‑m-W‑p-¶-X‑p t‑]‑m-s‑e \-Ã 
k-a-b-¯‑v h-fÀ-¨ ]-c‑n-a‑n-X-s‑¸-S‑p-¯‑p-I-b‑p‑w 
t‑a‑m-i‑w k-a-b-¯‑v h-fÀ-¨ \‑n-e-\‑nÀ-¯‑p-I-
b‑p‑w s‑N-¿‑p-¶-X‑p t‑]‑m-s‑e-b‑p-Å N‑n-e a‑m-\-
Z-Þ-§Ä ]‑m-e‑n-t‑¡-ï-X‑p-ï‑v.

c-ï‑v L-S-I-§-s‑f I‑p-d‑n-¨‑m-W‑v ]-c‑n-t‑i‑m 
-[‑n-¨‑n-c‑p-¶-X‑v. 1. D-X‑v-IÀ-t‑j-Ñ-t‑b‑m-S‑p I‑q-S‑n-
b‑p-Å {‑]‑m-t‑b‑m-K‑n-I h‑o-£-W‑w (Ambi-
tious Practical Vision), 2. a‑q-e-[-\ \‑n-t‑£-
]-¯‑n-t‑·-e‑p-Å t‑\-«‑w (Return on Capital 
Employed (ROCE Focus).

C‑u N-«-¡‑q-S‑n-s‑e a‑q-¶‑m-a-s‑¯  
L-S-I‑w C-\‑n ]-c‑n-t‑i‑m-[‑n-¡‑m‑w.þ  
k‑p-Ø‑n-c h-fÀ-¨ (Sustainable Growth).

a‑n-¡ _‑n-k‑n-\-k‑p-I-f‑n-e‑p‑w h-fÀ-¨ 
I-W-¡‑m-¡‑p-¶-X‑v h‑n-ä‑p-h-c-h‑n-s‑â-b‑p‑w 
d‑o-s‑ä-b‑vÂ i‑r‑w-J-e-b‑nÂ F-{‑X t‑Ì‑m-d‑p-I-
f‑p-ï‑v F-¶-X‑n-s‑â-b‑p‑w A-S‑n-Ø‑m-\-¯‑n-
e‑m-W‑v. P-\-{‑]‑n-b k-a‑o-]-\‑w ]‑n-´‑p-S-c‑p-¶ 
k‑w-c‑w-`-IÀ N‑n-{‑X‑w c-ï‑nÂ I‑m-W‑n-¨‑n-c‑n-
¡‑p-¶-X‑p t‑]‑m-s‑e \-Ã k-a-b-¯‑v ]-c-a‑m-
h-[‑n h-fÀ-¨ s‑s‑I-h-c‑n-¡‑p-s‑a-¶‑v h‑n-i‑z-
k‑n-¡‑p-¶‑p. H-¶‑m‑w hÀ-j‑w 50 i-X-a‑m-\‑w 
h-fÀ-¨.

N‑n-{‑X‑w 2: ZigZag Growth

Z‑uÀ-`‑m-K‑y-h-i‑mÂ‑, A-X‑v R‑m³ k‑n-K‑v-þ-
k‑m-K‑v h-fÀ-¨ F-¶‑v h‑n-f‑n-¡‑p-¶ X-e-¯‑n-
t‑e-¡‑v t‑]‑m-I‑p-¶‑p. A-a‑n-X-a‑m-b h‑n-]‑p-e‑o-
I-c-W‑w I‑m-c-W‑w t‑a‑m-i‑w k-a-b-§-f‑nÂ 
s‑\-K-ä‑o-h‑v h-fÀ-¨-b‑m-I‑p-¶‑p.

t‑a‑m-i‑w k-a-b-§-f‑nÂ ]-c‑m-P-b-s‑¸- 
S‑m-\‑p-Å h-e‑n-b k‑m-[‑y-X-b‑p-ï‑v. B k-a-
b-s‑¯ I‑o-t‑g‑m-«‑p-Å h-fÀ-¨ (De growth) 
I‑m-c-W‑w Z‑oÀ-L-I‑m-e h-fÀ-¨ N‑n-{‑X‑w 
c-ï‑nÂ I‑m-W‑p-¶-X‑p t‑]‑m-s‑e ]-c‑n-X‑m-]-I-
c‑w F-¶‑p h‑n-t‑i-j‑n-¸‑n-¡‑m-h‑p-¶ G-I- 
t‑Z-i‑w 10 i-X-a‑m-\-¯‑n-t‑e-¡‑v X‑m-g‑p-¶‑p.

t‑\-sc a-d‑n-¨‑v‑, h‑y-X‑y-k‑v-X I‑m-g‑v-¨-¸‑m-
t‑S‑m-s‑S-b‑p-Å k-a‑o-]-\‑w ]‑n-´‑p-S-c‑p-¶ 
k‑w-c‑w-`-IÀ k‑p-Ø‑n-c h‑n-I-k-\-¯‑nÂ h‑n-i‑z-k‑n-¡‑p-¶-X‑n-\‑mÂ N‑n-{‑X‑w a‑q-¶‑nÂ 
I‑m-W‑p-¶-X‑p t‑]‑m-s‑e \-Ã k-a-b-¯‑p‑w 
t‑a‑m-i‑w k-a-b-¯‑p‑w Ø‑n-c-a‑m-b h-fÀ-¨ 
t‑\-S‑p-¶‑p.

N‑n-{‑X‑w 3: Sustainable Growth

C-X‑nÂ ]-c‑m-P-b-¯‑n-\‑p-Å k‑m-[‑y-X 
I‑p-d-h‑m-W‑v. a‑m-{‑X-a-Ã‑, N‑n-{‑X‑w a‑q-¶‑nÂ 
I‑m-W‑n-¨‑n-c‑n-¡‑p-¶-X‑p t‑]‑m-s‑e _‑n-k‑n-\-k‑v 
a‑n-I-¨ Z‑oÀ-L-I‑m-e h-fÀ-¨-b‑p‑w t‑\-S‑p-¶‑p. 
A-X‑m-b-X‑v 20 i-X-a‑m-\‑w. N‑n-e k‑w-c‑w-`-IÀ 
I-c‑p-X‑p-¶-X‑v 20 i-X-a‑m-\‑w Z‑oÀ-L- 

N‑n-{‑X‑w 4: Sustainable Growth Norms

\-Ã k-a-b-¯‑v h-fÀ-¨ ]-c‑n-a‑n-X-s‑¸-S‑p-
¯‑p-I F-¶-X‑m-W‑v H-c‑p k‑w-c‑w-`-I-s‑\  
k‑w-_-Ô‑n-¨‑n-S-t‑¯‑m-f‑w G-ä-h‑p‑w {‑]-b‑m-
k-t‑a-d‑n-b I‑m-c‑y‑w. F-¶‑n-c‑p-¶‑m-e‑p‑w \-Ã 
k-a-b-¯‑v h³-t‑X‑m-X‑nÂ h-f-c‑p-¶-X‑n-s‑â 
t‑a‑m-i‑w h-i-a‑m-b‑, t‑a‑m-i‑w k-a-b-s‑¯ I‑o-
t‑g‑m-«‑p-Å h-fÀ-¨ a-\-k‑n-e‑m-¡‑n-b‑n-c‑p-¶‑mÂ 
k‑w-c‑w-`-I-\‑v A-X‑v s‑N-¿‑m-h‑p-¶-t‑X-b‑p-Å‑q.

A-S‑p-¯ e-¡-¯‑nÂ‑, {‑I‑n-«‑n-¡Â t‑N‑m-
b‑v-k-k‑v s‑{‑^-b‑n‑w-hÀ-¡‑n-s‑â _‑m-¡‑n-b‑p-Å 
L-S-I-§-s‑f I‑p-d‑n-¨‑v h‑n-i-Z-a‑m-¡‑m‑w.      


