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Figure 1: Why is there a shortage of Management Time?

Supply Vs Demand
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Figure 2: Solving the Management Time Issue
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Figure 3: Solving the Management Time Issue - Methods
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Figure 4: Department Goals derived from Prime Objective
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Do not do what is not needed - Leaders/Managers to focus on the
few Department Goals derived from Prime Objective of the Business
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Figure 5: Moving from Bad Multi-tasking to Good
Multi-tasking

Delegate what others can do - delegate possible

THUI'-'I-‘l".-" Vg Demand ] tasks to other team members

Stop repeating mistakes - identify root cause of
each mistake and correct permanently

Shift from Bad to Good Multitasking By focusing on a few
important tasks, we
shift from Bad to

Good Multitasking
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Figure 6: Spending our Time

Spend significant time on growth if required
Reduce ‘
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Improvements to make operations more robust
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I Spend significant time on sustaining
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and risk mitigation

Which type of tasks do we focus on?
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DhanamOnline English is

Uivel§

Dhanam Business Media, Kerala's
leading business news publisher with
a 37-year legacy, has launched the

english.dhanamonline.com

Specially designed for entrepreneurs,
investors, NRIs and anyone interested
in Kerala Business

YOU WILL FIND:
® Latest news: News updates on India's markets, economy, investment
opportunities and global trends.

® Kerala Focus: Special coverage on Kerala's business and investment
opportunities, and the global Malayali business community.

® Expert opinions: Insights from top business leaders.
® Personal finance tips: Smart advice on savings, and wealth management.

Start your new journey to business and financial success today!

DHANAM

Inspiring Business Success since 1987
english.dhanamonline.com
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