
amt\-Pvsaâ v MANAGEMENT

am-µy-Im-e-¯pw Ip-Xn-¸n-sâ Im-e-¯pw I-cp-t¯m-sS {]-hÀ-¯n-¡m-\m-hp-¶ _n-kn-\-kv am-Xr-I-bm-tWm 
\n-§Ä ]n-´p-S-cp-¶-Xv ? 

icnbm-tWm, 
\n-§Ä ]n-´p-S-cp-¶ 

_n-kn\-kv am-Xr-I?

"th -en-tb-äw I-gn-bp-t¼mÄ \n-§Ä-¡-
dn-bmw B-cm-Wv \-á-\m-bn \o-´p-
¶-sX-¶v!' hn-Jym-X \n-t£-]-I³ 

hm-d³ _-s^-bpsS km-[m-c-Wbm-bn D-²-cn-
¡m-dp-Å hm-N-I-am-Wn-Xv. _n-kn-\-kp-am-bn 
_-Ô-s¸-«v A-t±-lw C-Xp-sIm-ïv AÀ-°-am-¡n-
b-Xv, k¼-Zvhy-h-Ø am-µy-¯n-eq-sS I-S-¶pt]m- 
Ip-t¼m-gm-Wv _n-kn-\-kn-sâ-tbm _n-kn-\-kv am-
Xr-I-bp-tS-tbm b-YmÀ-° i-àn a-\-Ên-em-hp-I 
F-¶m-Wv. 

an-I-¨ {]-I-S-\w \-S-¯p-¶ k-¼-Zvhy-h-Ø-
bnÂ an-¡ _n-kn-\-kv am-Xr-I-I-fpw \-¶m-bn 
{]-hÀ-¯n-¡p-¶-Xm-bn tXm-¶pw. ]-c-am-h-[n hm-
bv-] F-Sp-¡p-¶-h-bpw hm-bv-] F-Sp-¡m-¯-h-bpw, 
]-c-am-h-[n th-K-X-bnÂ h-f-cp-¶-Xpw {I-am-\p-K-X-
am-bn kp-Øn-c h-fÀ-¨ t\-Sp-¶-Xp-am-b, XoÀ-¯pw 
hn-]-co-X \-b-§Ä ]n-´p-S-cp-¶ _n-kn-\-kp-I-sf-
Ãmw \-¶m-bn h-f-cp-¶-Xm-bn tXm-¶n-¡pw.

k-¼-Zvhy-h-Ø tam-i-am-Ip-t¼m-gm-Wv H-cp 
_n-kn-\-kv am-Xr-I b-YmÀ-° ]-co-£-Ww t\-
cn-Sp-I. tam-iw k-a-b-¯pw \-¶m-bn {]-hÀ-¯n-
¡p-¶ am-Xr-I-IÄ I-cp-¯p-ä-Xpw \-Ã k-a-b-¯v 
am-{Xw \-¶m-bn {]-hÀ-¯n-¡p-¶-h ZpÀ-_-ehp 
-am-Wv. 

I-gn-ª A-©p hÀ-j-am-bn _n-kn-\-kv am-
Xr-I-I-fp-sS b-YmÀ-° ]-co-£-Ww \-½Ä t\-
cn-«p sIm-ïn-cn-¡p-I-bm-Wv. t\m-«v ]n³-h-en-¡Â 
\-S-]-Sn-¡v ti-jw C-´y³ k-¼-Zvhy-h-Ø a-µ-
K-Xn-bn-em-bn-¯p-S-§p-I-bpw tIm-hn-Uv 19 Im-e-
b-f-hnÂ ]qÀ-W am-µy-¯n-te-¡v \o-§p-I-bpw  
sN-bv-Xp. 

A-S-¨p ]q-«p-¶-h-bpw, A-`n-hr-²n {]m-]n-¡p-
¶-h-bpw F-¶v _n-kn-\-kp-IÄ hy-à-am-b hn-`m-
K-§-fm-bn hn-`-Pn-¡-s¸-Sp-¶p. 

F-Ãm hy-h-km-b-¯n-epw hn-hn-[ _n-kn-\-kp-
I-fnÂ D-]-tbm-Kn-¡p-¶-Xv hy-Xy-kv-X-am-b X-{´-
§-fpw _n-kn-\-kv tam-U-ep-I-fp-am-sW-¦n-epw 
Cu _n-kn-\-kv am-Xr-I-I-sf hy-Xy-kv-X-am-¡m³ 
k-lm-bn-¡p-¶ Nn-e s]m-Xp A-Sn-Øm-\ \-b-§-
fp-ïv. A-h-bn-sem-¶v, DÂ-¸m-Z-\-£-a-X sa-¨-s¸-
Sp-¯-em-tWm h-fÀ-¨-bm-tWm F-¶-Xm-Wv.

H-cp _n-kn-\-kn-sâ G-ä-hpw h-en-b ]-cn-an-Xn 
_n-kn-\-kv {]-hÀ-¯-\-§Ä ssI-Im-cyw sN-¿m-
\p-Å A-Xn-sâ am-t\-Pv--saân-\p-Å ti-jn (Man-
agement Bandwidth) kw-_-Ôn-¨-Xm-sW-¶v Rm³ 
hn-iz-kn-¡p-¶p. 

\-¶m-bn {]-hÀ-¯n-¡p-¶ _n-kn-\-knÂ am-
t\-Pv--saâv ti-jn-bp-sS G-I-tZ-iw 60 i-X-am-\w 
ssZ-\w-Zn-\ {]-hÀ-¯-\-§Ä ssI-Im-cyw sN-
¿m³ D-]-tbm-Kn-¡p-¶p. _m-¡n h-cp-¶ 40 i-X-am-
\w ^n-KÀ H-¶nÂ Im-Wn-¨n-cn-¡p-¶-Xp t]m-se 
a-äp {]-hÀ-¯-\-§Ä ssI-Im-cyw sN-¿m-\m-Wv 
D-]-tbm-K-s¸-Sp-¯p-¶-Xv. 

A-tX-k-a-bw, Øn-c h-fÀ-¨-bnÂ {i-²n-¨n-cn-¡p-¶ 
_n-kn-\-kv am-Xr-I-bnÂ F-´m-Wv Im-Wm-\m-hp-I? 

H-cp _n-kn-\-kv Øn-c h-fÀ-¨-bv-¡m-bp-Å \-b- 
am-Wv \-S-¸m-¡n-bn-cn-¡p-¶-sX-¦nÂ, _m-¡n-h-cp-¶ ti-
jn-bp-sS h-en-sbm-cp `m-Kw ^n-KÀ aq-¶nÂ Im-Wn-¨n-
cn-¡p-¶-Xp t]m-se DÂ-¸m-Z-\-£-a-X sa-¨-s¸-Sp-¯m- 
\m-bn D-]-tbm-Kn-¡m-\m-hpw. 

Figure 3: Management Bandwidth - Well-Run  
Business focused on Steady Growth

]-c-am-h-[n h-fÀ-¨ e-£y-an-Sp-¶ _n-kn-\-kv am-Xr-I 
]n-´p-S-cp-¶ kw-cw-`-t¯-¡mÄ I-cp-¯v t\-Sm³ C-Xv 
k-lm-bn-¡p-¶p. hn-]-Wn-bnÂ Ip-Xn-¸p-Å k-a-b-¯v 
c-ïv _n-kn-\-kv am-Xr-I-I-fpw \-¶m-bn {]-hÀ-¯n-¡pw. 
hm-kv-X-h-¯nÂ ]-c-am-h-[n h-fÀ-¨-bnÂ {i-²n-¡p-¶ 
_n-kn-\-kv am-Xr-I-IÄ Øn-c-am-b h-fÀ-¨-bnÂ {i-²n-
¡p-¶ _n-kn-\-kv am-Xr-I-tb-¡mÄ sa-¨-s¸-« {]-I-S-
\w Im-gv-N-sh-¡p-¶-Xm-bpw tXm-¶n-tb-¡mw. 

F-¶mÂ tam-i-s¸-« k-a-b-¯v-þ A-Xm-b-Xv Xn-c-sbm- 
gn-bp-t¼mÄ-þ kp-Øn-c h-fÀ-¨-bp-sS _n-kn-\-kv am-Xr-I 
]-c-am-h-[n th-K-X e-£y-an-Sp-¶ _n-kn-\-kv am-Xr-I-
tb-¡mÄ Iq-Sp-XÂ I-cp-¯pw {]-Xn-tcm-[ ti-jn-bpw 
{]-I-Sn-¸n-¡p-¶-Xv \-ap-¡v Im-Wm-\m-hpw. 

am-µy-Im-e-¯v A-sÃ-¦nÂ tam-iw k-a-b-¯v A-S-¨p- 
]q-«-s¸-« an-¡ _n-kn-\-kp-I-fpw ]-c-am-h-[n h-fÀ-¨-sb-¶ 
_n-kn-\-kv tam-UÂ ]n-´p-SÀ-¶n-cp-¶-h-bm-bn-cp-¶p. 

am-µy-Im-e-¯v A-`n-hr-²n {]m-]n-¨ _n-kn-\-kp-IÄ 
km-[m-c-W-bm-bn Øn-c h-fÀ-¨ e-£y-an-« _n-kn-\-kv 
tam-U-ep-IÄ ]n-´p-S-cp-¶-h-bm-bn-cp-¶p. 

ZoÀ-L-Im-e hn-P-bw e-£y-an-«m-Wv kw-cw-`w Xp-S-§n 
-bn-cn-¡p-¶-sX-¶v kw-cw-`-IÀ HmÀ-¡-Ww. hn-]-Wn-bnÂ 
Ip-Xn-¸p-Å k-a-b-¯v am-{Xw \-¶m-bn {]-hÀ-¯n-¨mÂ 
t]m-c. A-Xp-sIm-ïp X-s¶ A-hÀ sX-c-sª-Sp-¡p-¶ 
_n-kn-\-kv am-Xr-I am-µy Im-e-¯pw Ip-Xn-¸n-sâ Im-e-
¯pw \-Ã co-Xn-bnÂ {]-hÀ-¯n-¡m³ I-cp-¯p-ä-Xm-bn-
cn-¡-Ww.                                                 

Figure 1: Management Bandwidth - Well-Run Business

_m-¡n h-cp-¶ ti-jn-bp-sS H-cp `m-Kw F-Ãm _n-kn-
\-kp-I-fn-epw DÂ-¸m-Z-\w sa-¨-s¸-Sp-¯p-¶-Xn-\m-bn D-]-
tbm-Kn-¡-Ww. A-sÃ-¦nÂ F-Xn-cm-fn-IÄ I-¼-\n-sb a-dn-
I-S-¡p-I-bpw A-S-¨p-]q-«-en-te-¡v t]m-Ip-I-bpw sN-¿pw. 

]-c-am-h-[n h-fÀ-¨-bnÂ {i-² tI-{µo-I-cn-¡p-¶ _n-
kn-\-kv am-Xr-I-I-fnÂ F-´m-Wv Im-Wm-\m-hp-I? 

]-cn-an-X-am-b am-t\-Pv--saâv ti-jn-bnÂ {]-hÀ-¯n-
¡p-¶ _n-kn-\-kp-I-sf-Ãmw ssZ-\w-Zn-\ {]-hÀ-¯-\-
§Ä-¡m-bn-cn-¡pw B ti-jn Iq-Sp-X-em-bpw {]-tbm-P-\-
s¸-Sp-¯p-I. A-¯-cw _n-kn-\-kp-I-fnÂ _m-¡n-bp-Å 
am-t\-Pv--saâv ti-jn h-fÀ-¨-bv-¡m-bn {]-tbm-P-\-s¸-Sp-
¯p-¶-Xm-bm-Wv I-ïph-cp-¶-Xv. ^n-KÀ c-ïnÂ Im-Wp-
¶-Xp t]m-se DÂ-¸m-Z-\-£-a-X sa-¨-s¸-Sp-¯p-¶-Xn- 
\m-bn ^-e-¯nÂ H-cp {i-a-hpw \-S-¯p-¶n-Ã. 

Figure 2: Management Bandwidth - Well-Run  
Business focused on Maximum Growth
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