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N-m-c-n-ä-_-vÄ t-l-m-k-v-]-n-ä-e-p-IÄ-¡-v- e-m`-a-p@-m-¡-t-W-m, 
C-u s-X-ä-v H-g-n-h-m-¡-q
h-m-b-v-]-s-b-S-p-¯-v h³ h-n-I-k-\ {-]-hÀ-¯-\-w \-S-¯-p-¶-X-n-\-p ]-I-c-w F-´p sN¿Ww?

amt\-Pv-saâ v

t-\-m-¡-m-w:

 B-i-p-]-{-X-n \-n-d-ª-n-c-n-¡-p-I-b-m-s-W-¶-p-w  
]-c-n-t-i-m-[-\-m a-p-d-n-IÄ-, H-m¸-t-d-j³ X-n-b-ä-d-p-IÄ-, 
s-F.]-n s-_-U-p-IÄ X-p-S-§-n-b-h-b-p-s-S A-`-m-h-w  
a-q-e-w ]-e t-c-m-K-n-I-s-f-b-p-w X-n-c-n-¨-b-t-¡-ï-n  
h-c-p-¶-p F-¶ h-n-i-z-m-k-w.

 \-n-e-h-n-e-p-Å-X-p-w ]-p-X-p-X-m-b-n D-bÀ-¶-ph-c-p-¶-X-p-
a-m-b t-l-m-k-v-]-n-ä-e-p-I-f-p-a-m-b-n h-e-p-¸-¯-n-s-â  
I-m-c-y-¯-nÂ a-Õ-c-n-¡-m³.

 \-nÀ-a-m-W s-N-e-h-v I-p-d-b-v-¡-m³.

 ]-p-X-n-b s-I-«-n-S-¯-nÂ a-m-{-X-t-a \-Ã A-´-c-o-£-w 
D-ï-m-¡-m-\-m-h-q F-¶ [-m-c-W.

 B-i-p-]-{-X-n P-o-h-\-¡-m-c-p-s-S I-m-c-y-£-a-X hÀ-[-n-
¸-n-¡-m³ \-n-e-h-n-e-p-Å s-N-d-n-b t-»-m-¡-p-IÄ-¡-v 
]-I-c-w h-e-n-b H-ä s-I-«-n-S-w s-I-m-t-ï k-m-[-n-¡-q 
F-¶ h-n-i-z-m-k-w.

t-l-m-k-v-]-n-äÂ \-n-d-ª-n-c-n-¡-p-I-b-m-s-W-¶  
B-Z-y-s-¯ h-n-i-z-m-k-w ]-c-n-t-i-m-[-n-¡-m-w;

t-I-c-f-¯-nÂ B-t-c-m-K-y k-w-c-£-W-w F-¶-X-v 
k-o-k-WÂ _-n-k-n-\-k-m-W-v. a-g-¡-m-e-a-m-b Pq¬, 
Pqsse am-k-§-fnÂ ]-c-a-m-h-[-n t-c-m-K-n-IÄ F-¯-p-
t-¼-mÄ a-ä-p a-m-k-§-f-nÂ t-c-m-K-n-I-f-p-s-S F-®-¯-nÂ 
K-W-y-a-m-b I-p-d-h-p-ï-m-I-p-¶-p.

a-m-{-X-a-Ã-, C-¶-v N-m-c-n-ä-_-vÄ t-l-m-k-v-]-n-ä-e-p-I-
f-nÂ ]-e t-c-m-K-n-IÄ-¡-p-w h-mÀ-U-p-I-f-nÂ I-g-n-b-m³ 
_-p-²-n-a-p-«-p-ï-v. A-hÀ-¡-v {-]-t-X-y-I-w a-p-d-n-IÄ B-h-
i-y-a-m-W-v.

G-ä-h-p-w I-q-S-p-XÂ t-c-m-K-n-I-s-f-¯-p-¶ P-q¬-þ- 

sN -e-h-n-\-¯-nÂ H-t-«-s-d C-f-h-p-I-f-p-Å 
N-m-c-n-ä-_-vÄ t-l-m-k-v-]-n-ä-e-p-IÄ-¡-v 
k-z-I-m-c-y B-i-p-]-{-X-n-I-s-f A-t-]- 

£-n-¨-v h-n-e I-p-d-¨-p \Â-I-n-b-p-w F-§-s-\ t-\-«-a-p-
ï-m-¡-m-w F-¶-m-W-v I-g-n-ª t-e-J-\-¯-nÂ k-q-N-n-¸-n-
¨-X-v. k-z-I-m-c-y B-i-p-]-{-X-n-IÄ-¡-v 100 c-q-] \-n-I-p-X-n 
]-qÀ-h e-m-`-w D-ï-m-b-mÂ a-m-{-X-w A-äe-m-`-w e-`-n-
¡-p-¶ Ø-m-\-¯-v 30 c-q-] e-`-n-¨-mÂ t-]-m-e-p-w N-m-c-n-ä-
_-vÄ t-l-m-k-v-]-n-äÂ e-m-`-I-c-a-m-I-p-¶-s-X-§-s-\-s-b-¶-v 
A-X-nÂ h-n-h-c-n-¨-n-c-p-¶-p. N-n-{-X-w 1 I-m-W-p-I.

N-n-{-X-w H-¶-nÂ I-m-W-p-¶-X-n-\-\-p-k-c-n-¨-v-,  
k-z-I-m-c-y B-i-p-]-{-X-n-¡-v B-s-f-m-¶-n-\-v 100 c-q-] C-u-
S-m-¡-p-t-¼-mÄ N-m-c-n-ä-_-vÄ t-l-m-k-v-]-n-ä-e-p-IÄ-¡-v 15% 
I-p-d-¨-v 85 c-q-] C-u-S-m-¡-n-b-mÂ a-X-n-b-m-I-p-w. N-m-c-n-ä-
_-vÄ {-S-Ì-v t-l-m-k-v-]-n-ä-e-p-IÄ N-p-c-p-§-n-b k-a-b-¯-n-
\-p-Å-nÂ B-i-p-]-{-X-n-b-p-s-S A-S-n-Ø-m-\ k-u-I-c-y-w 
h³-t-X-m-X-nÂ h-n-I-k-n-¸-n-¡-p-I F-¶ s-X-ä-m-b X-o-c-p-
a-m-\-s-a-S-p-¡-p-t-¼-mÄ h³ X-p-I h-m-b-v-]-s-b-S-p-t-¡-ï-n 
h-c-p-s-a-¶-p-w (I-q-S-p-X-e-m-b-p-w t-S-w t-e-m-W-p-IÄ-) t-e-J-
\-¯-nÂ k-q-N-n-¸-n-¨-n-c-p-¶-p.

B h-m-b-v-]-b-p-s-S a-p-X-e-p-w ]-e-n-i-b-p-a-S-¡-w  
h-e-n-b X-p-I X-n-c-n-¨-S-t-¡-ï-n h-c-p-t-¼-mÄ \-n-I-p-X-n 
]-qÀ-h e-m-`-w h-e-n-b t-X-m-X-nÂ hÀ-[-n-¸-n-t-¡-ï-n 
h-c-p-w. A-X-v I-s-ï-¯-m³ k-z-I-m-c-y B-i-p-]-{-X-n-I-
f-n-t-e-X-n-\-v k-a-m-\-a-m-b ^-o-k-v t-c-m-K-n-I-f-nÂ \-n-¶-v 
C-u-S-m-t-¡-ï-n h-c-p-s-a-¶-p-w k-q-N-n-¸-n-¨-n-c-p-¶-p.

s-X-ä-m-b X-o-c-p-a-m-\-w
N-p-c-p-§-n-b k-a-b-w-s-I-m-ï-v A-S-n-Ø-m-\ k-u-I-

c-y-w h³-t-X-m-X-nÂ h-n-I-k-n-¸-n-¡-p-I F-¶ s-X-ä-m-b 
X-o-c-p-a-m-\-w a-n-¡ N-m-c-n-ä-_-vÄ {-S-Ì-v t-l-m-k-v-]-n-ä-e-p- 
I-f-p-w F-S-p-¡-p-¶-X-v F-´-p-s-I-m-ï-m-W-v?

N-m-c-n-ä-_-vÄ {-S-Ì-v t-l-m-k-v-]-n-ä-e-p-IÄ C-¯-c-¯-n-
e-p-Å s-X-ä-m-b X-o-c-p-a-m-\-w s-s-I-s-¡-m-Å-p-¶-X-n-\-v 
]-n-¶-nÂ ]-e I-m-c-W-§-f-p-ï-v. A-h-b-nÂ N-n-e-X-v 

¡-p-IÄ I-p-d-h-m-s-W-¶-X-p s-I-m-ï-p-X-s-¶ A-h-n-s-S-
s-b-¯-p-¶ a-n-¡ t-c-m-K-n-I-f-p-w a-p-d-n I-n-«-n-b-n-s-Ã-¦-nÂ 
X-s-¶ I-m-¯-n-c-n-¡-m³ X-b-m-d-m-h-p-¶-p. XÂ-¡-m- 
e-t-¯-¡-v h-mÀ-U-p-I-f-nÂ I-n-S-¡-m-\-p-w A-hÀ X-b-m-
d-m-I-p-w.

i-c-n-b-m-b _-p-¡-n-w-K-v k-w-h-n-[-m-\-w GÀ-s-¸-S-p-¯-n-
b-mÂ a-n-¡ H-u-«-v-t-]-j-yâ-v t-c-m-K-n-I-f-p-w a-p³-I-q-«-n 
_-p-¡-v s-N-b-v-X t-i-j-w a-m-{-X-w A-t¸m-bv³-sa-âp-
ambn B-i-p-]-{-X-n-b-n-t-e-¡-v h-c-n-I-b-p-w H.]-n k-a-b-w 
hÀ-[-n-¸-n-¡-p-¶-X-n-e-q-s-S H-u-«-v-t-]-j-yâvkn-s-â F-®-w 
hÀ-[-n-¸-n-¡-m-\-p-a-m-I-p-w. C-X-n-e-q-s-S \-n-e-h-n-e-p-Å A-
S-n-Ø-m-\ k-u-I-c-y-w {-]-t-b-m-P-\-s-¸-S-p-¯-n X-s-¶ 
A-U-v-a-n-ä-v s-N-¿-s-¸-S-p-¶-h-c-p-s-S F-®-w K-W-y-a-m-b-n 
hÀ-[-n-¸-n-¡-m-\-p-a-m-I-p-w. N-n-{-X-w c-ï-v I-m-W-p-I.

I-p-d-ª \-n-c-¡-nÂ ]-c-n-t-i-m-[-\
C-¯-c-¯-n-e-p-Å N-m-c-n-ä-_-vÄ {-S-Ì-v t-l-m-k-v-]-n-

ä-e-p-IÄ-¡-v k-z-I-m-c-y B-i-p-]-{-X-n-I-t-f-¡-mÄ 30% 
I-p-d-ª \-n-c-¡-nÂ t-c-m-K-n-I-s-f ]-c-n-t-i-m-[-n-¡-m-\-m-
h-p-s-a-¶-v N-n-{-X-w c-ï-v ]-c-n-t-i-m-[-n-¨-mÂ a-\-k-n-e-m-
I-p-w. A-X-m-b-X-v k-z-I-m-c-y B-i-p-]-{-X-n-IÄ 100 c-q-] 
h-m-§-p-t-¼-mÄ C-¯-c-w t-l-m-k-v-]-n-ä-e-p-IÄ-¡-v 70  
c-q-] C-u-S-m-¡-n-b-mÂ a-X-n-b-m-I-p-w. a-m-{-X-a-Ã-, h-m-b-v-] 
F-S-p-¡-m-s-X X-s-¶ t-U-m-ÎÀ-a-mÀ-¡-p-w P-o-h-\-¡-mÀ-
¡-p-w I-q-S-p-XÂ i-¼-f-w \Â-I-m-\-p-w h-n-I-k-\ {-]-hÀ-
¯-\-§Ä-¡-p-w k-n.S-n-, F-w.BÀ.s-F X-p-S-§-n-b 
]-p-X-n-b D-]-I-c-W-§Ä h-m-§-p-¶-X-n-\-p-w ]-W-w 
I-s-ï-¯-m-\-p-w I-g-n-b-p-w.

N-m-c-n-ä-_-vÄ {-S-Ì-v t-l-m-k-v-]-n-ä-e-p-IÄ F-S-p-¡-p-¶ 
a-ä-p-Å s-X-ä-m-b X-o-c-p-a-m-\-§Ä-¡-p-Å I-m-c-W-§Ä 
X-p-SÀ e-¡-§-f-nÂ ]-c-n-t-i-m-[-n-¡-m-w.               

Figure 1 – Pricing Advantage of Charitable Trust Hospital

Item Code 
Private,  
For Profit 
Hospital

Charitable  
Trust  
Hospital

Revenue A 1000 850

Patient Nos B 10 10

Price/Patient C=A/B 100 85

Total Cost D 900 820

Profit Before Tax E=A-D 100 30

Tax F 20 0

Profit After Tax G=E-F 80 30

Depreciation H 20 20

Free Cash Flow I=G+H 100 50

Renovation/ 
Replacement

J 50 50

Dividend K=I-J 50 0

Figure 2 – Improving the Pricing Advantage of  
Charitable Trust Hospital

Item Code 
Private,  
For Profit  
Hospital 

Charitable  
Trust  
Hospital

Revenue A 2000 1400

Patient Nos B 20 20

Price/Patient C=A/B 100 70

Total Cost D 1800 1250

Profit Before Tax E=A-D 200 150

Tax F 40 0

Profit After Tax G=E-F 160 150

Depreciation H 40 20

Free Cash Flow I=G+H 200 170

Renovation/ 
Replacement

J 100 100

Expansion/ 
New Equipment

K 0 70

Dividend L=J-K 100 0

i-c-n-b-m-b _-p-¡-n-w-K-v k-w-h-n-[-m-\-w 
GÀ-s-¸-S-p-¯-n-b-mÂ a-n-¡ H-u-«-v-
t-]-j-yâ-v t-c-m-K-n-I-f-p-w a-p³-I-q-«-n 
_-p-¡-v s-N-b-v-X t-i-j-w a-m-{-X-w 
A-t¸m-bv³-sa-âp-ambn B-i-p-
]-{-X-n-b-n-t-e-¡-v h-c-n-I-b-p-w H.]-n 
k-a-b-w hÀ-[-n-¸-n-¡-p-¶-X-n-e-q-s-S 
H-u-«-v-t-]-j-yâ vkn-s-â F-®-w  
hÀ-[-n-¸-n-¡-m-\-p-a-m-I-p-w

P-q-s-s-e a-m-k-§-f-nÂ 75% \-n-d-b-p-t-¼-mÄ X-s-¶ 
a-m-t-\-P-v-s-aâ-n-\-v t-l-m-k-v-]-n-äÂ \-n-d-ª-n-c-n-¡-p-I-b-m-
s-W-¶ t-X-m-¶Â D-ï-m-I-p-¶-p. I-p-d-¨-p Z-n-h-k- 
t-¯-¡-v F-Ã-m a-p-d-n-I-f-p-w-, h-mÀ-U-p-I-f-nÂ `-q-c-n-`-m- 
K-h-p-w \-n-d-ª-n-c-n-¡-p-I-b-p-w s-N-¿-p-¶-p.

a-n-¡ N-m-c-n-ä-_-vÄ {-S-Ì-v t-l-m-k-v-]-n-ä-e-p-I-f-p-w a-\-
k-n-e-m-¡-m-¯ H-c-p I-m-c-y-w t-l-m-k-v-]-n-ä-e-n-s-â h-mÀ-
j-n-I t-i-j-n h-n-\-n-t-b-m-K-w k-m-[-y-a-m-b 90 i-X-a-m-\-
¯-n-\-v ]-I-c-w 60% a-m-{-X-a-m-s-W-¶-X-m-W-v.

k-z-I-m-c-y B-i-p-]-{-X-n-I-f-p-a-m-b-n X-m-c-X-a-y-s-¸-S-p-
¯-p-t-¼-mÄ N-m-c-n-ä-_-vÄ t-l-m-k-v-]-n-ä-e-n-s-e \-n-c-
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