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Figure 1: Various Stages of a Business based on Financial Metrics

Phase/

Metric Cashflow Profits Growth
Stage 1 Negative Negative Negative Negative
Stage 2 Positive Negative Negative Negative
Stage 3 Positive Positive | ow oW
Stage 4 | Positive Positive High oW
Stage 5 Positive Positive High High Undiversified
Stage 6 Positive Positive High High Diversified
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Figure 2: Types of Functions - Critical & Supporting
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Figure 3: Gross Profit/Unit time of the Critical Resource

Product A | ProductB | ProductC

Production per day Units 1000 350 200
Selling Price Per Unit Rs 1000 2000 3000
Variable Cost Per Unit Rs 600 1000 1500
Gross Profit Per Unit Rs 400 1000 1500
Gross Profit % % 40 50 50
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