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Sn\n ^n-en¸v

CXm, dosäbvtegvkn\pÅ 

tImhnUv 19 B£³ ¹m³
km-¼-¯n-I \-b-§-fpw tIm-hn-Upw X-IÀ-¯ _n-kn-\-kv Xn-cn-¨p ]n-Sn-¡m³ A-©n-\ 
B-£³ ¹m³ A-h-X-cn-¸n-¡p-I-bm-Wv te-J-I³

t\m-«p \n-tcm-[-\-¯n-sâ-bpw sX-äm-b co-Xn-bnÂ 
Pn-F-kv-Sn \-S-¸m-¡n-b-Xn-sâ-bpw ^-e-am-bn 

k-¼-Zv hy-h-Ø X-IÀ-¶-Xn-\v ap-¼p-Å \-Ã-Im-e-s¯ 
Ip-dn-¨v hym-]m-cn-IÄ HmÀ-¡p-¶p-ïm-Ipw.

an-¡ hym-]m-cn-IÄ-¡pw a-Xn-bm-b hnÂ-¸-\ D-ïm-
bn-cp-¶-Xn-\mÂ \ym-b-am-b em-`w A-h-cp-sS _n-kn-\-
knÂ \n-¶v e-`n-¨n-cp-¶p. ^n-KÀ H-¶v Im-Wp-I.

C´y-bnepw Pn.kn.kn cm-{ã-§-fn-ep-am-bn Øm-bn-
bm-b _n-kn\-kv tam-U-ep-IÄ h-fÀ-¯n-sb-Sp- 
¡p-¶-Xn-\p-th-|n ZoÀ-L-Im-e A-Sn-Øm-\-¯nÂ 
kw-cw-`-I-cp-am-bn tNÀ-¶v {]-hÀ-¯n-¡p-¶  
_n-kn\-kv A-ssUzk-dm-Wv te-JI³.
1992Â IIM (L) \n¶v PGDM F-Sp-¯-Xn-\pti-jw 
_n-kn-\-kv A-ssUz-k-dm-bn {]-hÀ-¯\w B-cw-`n-¨ 
A-t±-lw dn-kÄ-«v-kv I¬-kÄ-«nw-Kv {Kq-¸n-sâ No-^v 
F-Iv-kn-Iyq-«nhv Hm-^o-k-dm-Wv. email: tinyphilip@
gmail.com,  website: www.we-deliver-results.com 

t\m-«v \n-tcm-[-\-¯n-\pw sX-äm-b co-Xn-bnÂ Pn-F-
kv-Sn \-S-¸m-¡n-b-Xn-\pw ]n-¶m-se Øn-Xn h-f-sc tam-
i-am-bn. hnÂ-¸-\ Ip-¯-s\ C-Sn-bp-I-bpw an-¡ hym- 
]m-cn-I-fp-sSbpw em-`w Ip-d-bp-I-bpw sN-bv-Xp. ^n-KÀ 
c-ïv Im-Wp-I.

C-§-s\ do-tä-bv--te-gv--kv \n-cm-i _m-[n-¨n-cn-¡p-¶ 
k-a-b-¯m-Wv tIm-hn-Uv 19 hym-]-I-am-Ip-¶-Xv. B-kq-
{X-W-an-Ãm-sX \-S-¯n-b tem-¡v Uu¬, {]m-tZ-
in-I I-sï-bv³-saâv tkm¬ {]-Jym-]-\w F¶nh 
I-gn-ª 25 hÀ-j-¯n-\n-S-bn-se B-Zy-s¯ km-¼-
¯n-I am-µy-¯n-te-¡v cm-Py-s¯ \-bn-¨p.

C-¶v hnÂ-¸-\ K-Wy-am-bn Ip-d-ª-Xn-s\ Xp-SÀ-
¶v hn-]-Wn Np-cp-§n-b-Xn-\mÂ an-¡ do-sä-bv--te-gv--kpw 
\-ã-¯n-em-Wv {]-hÀ-¯n-¡p-¶-Xv. (^n-KÀ 3 Im-
Wp-I)

Sl. 
No Item Code Calculation Amount

1 Sales A  100
2 Cost of Goods Sold B  85
     
3 Gross Profit C C = A - B 15
     
4 Salary D  5
5 Incentives E  1
6 Rent F  3
6 Marketing G  3
     
7 Overheads H H = D+E+F+G 12
     
8 Profit I I = C - H 3

Figure 1

Sl. 
No Item Code Calculation Amount

1 Sales A  60
2 Cost of Goods Sold B  51
     
3 Gross Profit C C = A - B 9
     
4 Salary D  5
5 Incentives E  0
6 Rent F  3
6 Marketing G  3
     
7 Overheads H H = D+E+F+G 11
     
8 Profit I I = C -  H -2

Figure 3

Sl. 
No Item Code Calculation Amount

1 Sales A  80
2 Cost of Goods Sold B  68
     
3 Gross Profit C C = A - B 12
     
4 Salary D  4
5 Incentives E  1
6 Rent F  2
6 Marketing G  3
     
7 Overheads H H = D+E+F+G 10
     
8 Profit I I = C - H 2

Figure 4

Sl. 
No Item Code Calculation Amount

1 Sales A  85
2 Cost of Goods Sold B  72.25
     
3 Gross Profit C C = A - B 12.75
     
4 Salary D  5
5 Incentives E  0
6 Rent F  3
6 Marketing G  3
     
7 Overheads H H = D+E+F+G 11
     
8 Profit I I = C - H 1.75

Figure 2

\n-cm-im-P-\-I-am-b Cu Øn-Xn hÀ-j-§-tfm-
fw \n-e-\nÂ-¡p-sa-¶pw \n-c-h-[n do-sä-bv--eÀ-amÀ-¡v 
_n-kn-\-kv A-h-km-\n-¸n-t¡-ïn h-cp-sa-¶p-am-Wv 
I-cp-Xp-¶-Xv.

]n-Sn-¨p \nÂ-¡m-\pw h-f-cm-\pw B-{K-ln-¡p-¶ 
do-sä-bv--te-gv--kv Xm-sg \Â-In-bn-cp-¡p-¶ Im-cy-§Ä 
DÄ-s¸-Sp-¯n i-cn-bm-b H-cp B-£³ ¹m³ \-S-¸nÂ 
h-cp-t¯-ï-Xp-ïv.

1. km-[-\-§-fn-t·-ep-Å sN-e-hv Ip-d-bv-¡p-I, 
sd-Un Im-jv \Â-In hn-X-c-W-¡m-cnÂ \n-¶v km-[-
\-§Ä hm-§n sam-¯-em-`w hÀ-[n-¸n-¡p-¶-Xn-\p-Å 
\-S-]-Sn kzo-I-cn-¡p-I. 

tÌm-¡v bp-àn-k-l-am-¡p-¶-Xn-eq-sS-bpw (Iq-Sp-
XÂ ssh-hn-[y-am-b DÂ-¸-¶-§Ä Ip-d-¨pw s]-s«-¶v 
hn-äp t]m-Ip-¶ X-c-¯n-ep-Å km-[-\-§Ä Iq-Sp-X-em-
bn DÄ-s¸-Sp-¯n-bpw a-äpw) \-Ã Im-jv Un-kv--Iu-ïp-
IÄ \Â-Ip-¶ hn-X-c-W-¡m-cnÂ \n-¶v km-[-\-§Ä 

hm-§n-bpw em-`w hÀ-[n-¸n-¡m-\m-Ipw.

2. `qanþ-sI-«n-S D-S-a-I-tfm-Sv Ip-d-ª hm-S-I \n-c-
¡n-\m-bpw Hm-Un-äÀ-amÀ, I¬-kÄ-«âp-IÄ Xp-S-§n-b 
tk-h-\ Zm-Xm-¡-tfm-Sv Ip-d-ª ^o-kn-\m-bpw hn-e-
t]-iÂ \-S-¯n sN-e-hv Ip-d-bv-¡m-\p-Å amÀ-K-§Ä 
tX-S-Ww. 

an-I-¨ {]-I-S-\w \-S-¯m-¯ Iq-Sp-X-em-bn  
h-cp-¶ Po-h-\-¡m-sc H-gn-hm-¡n-bpw i-¼-f-bn-\-
¯nÂ Øn-c-am-b th-X-\w F-¶-Xn-\v ]-I-cw C³-
skâo-hn-\v Iq-Sp-XÂ {]m-[m-\yw \Â-In Po-h-\-
¡mÀ-¡p-Å i-¼-f sN-e-hv Ip-d-¨pw _n-kn-\-knÂ 
sN-e-hv Ip-d-bv-¡mw.

3. ^-e-{]-Z-a-Ãm-¯ hn-]-W-\ amÀ-K-§Ä A-h-
km-\n-¸n-¨v B Xp-I Un-Pn-äÂ amÀ-¡-änw-Kn-\m-bn 
hn-\n-tbm-Kn-¡p-I

4. Un-Pn-äÂ amÀ-¡-änw-KnÂ B-IÀ-j-I-am-b Hm-
^-dp-IÄ F-Sp-¯p Im-«n (H-¶m-a-s¯ t]m-bvânÂ 
]-d-ªn-cn-¡p-¶ sam-¯ em-`w hÀ-[n-¸n-¡p-¶-Xn-
\p-Å \-S-]-Sn-IÄ D-]-tbm-Kn-¨v) \n-e-hn-ep-Å-Xpw  
]p-Xn-b-Xp-am-b D-]-t`m-àm-¡-sf tjm-¸p-I-fn-te-¡v 
F-¯n-¡p-I.

5. Un-Pn-äÂ amÀ-¡-änw-Kn-sâ `m-K-am-bn e-`n-¡p-¶ 
A-t\z-j-W-§-sf hnÂ-¸-\-bn-te-¡v \-bn-¨v hnÂ-¸-
\ hÀ-[n-¸n-¡-Ww.

C-¯-cw \-S-]-Sn-IÄ hn-P-b-I-c-am-bn \-S-¸n-em-¡p-
¶-Xv, hnÂ-¸-\ hÀ-[n-¸n-¡p-¶-Xn-\pw ap-¼-s¯ t]m 
-se em-`w t\-Sp-¶-Xn-\pw do-sä-bv--e-sd k-lm-bn-¡pw. 
(^n-KÀ \m-ev Im-Wp-I).                              
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